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As this issue reaches readers, at InPrint in Milan, Italy, mid-November, Inca Genius will be presenting its inkjet technology 
and applications service for companies wishing to develop large-scale aqueous and UV digital printing systems. Visitors will 
see the considerable potential of inkjet on the Inca Genius booth, for a range of samples showcasing how large-scale single-
pass UV and aqueous ink-based solutions can be used on a variety of substrates. It’s all about the development of new and 
exciting inkjet print solutions. Pictured here is the 0.3mt single pass print bar designed by Inca. See page 39.

an exciting world of inkjet print solutions
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FROM THE EDITOR

Sashi Nair
editorpiirind@gmail.com

As the battle for readership and 
eyeballs continues, quality still speaks

We are now almost at the end of  the year. There 
is very little left on the events calendar. Some of  
the media conferences have been rather low-key, so 
I hear. The WAN-IFRA Conference in Vienna in 
October, for one, was confined to a single hall. It was 
spread over three halls in October 2007 and exuded 
a remarkable buzz when I was there then, reporting 
for WAN-IFRA. So, why was the buzz missing this 
year? Difficult to say, but it all has certainly to do with 
what many publishers still feel is an uncertain future. 
With print and digital and mobile complementing yet 
gnawing at each other, and readers adept in keeping 
editors guessing, it is really a challenge for publishers 
to find the right mix. 

Then there are battles large between newspapers – 
old and young.  An example, brought to the fore at 
one of  the session at the WAN-IFRA Conference in 
Kolkata, is that of  Ei Samay, whose focus has been 
“empowerment, technology, trends, modernisation 
of  society and celebration of  life”, battling it out 
with later entrant Ebela, a home-grown Bengali 
language daily newspaper brand nevertheless, which 
targets the Bengali-reading youth with “content that 
is youth-centric, an editorial team brimming with 
youthfulness, fresh ideas and raring to go...” Yet 
another success story narrated at the conference 
was that of  the Youth Ki Awaaz website, which 
has now become a forum for youngsters to voice 
their concerns and share opinions on various social 
matters with particular focus on gender and politics. 
Quite remarkably, the website has unique visitors of  
about more than a lakh every day, but it will have 
other similar websites to contend with in the days 
ahead.

Some of  the articles in this issue reflect the new 
dynamics in the ever-changing media world with a lot 
of  what is happening being felt even in developing 
countries such as India. Indeed, the mode and pace of  
journalism in India is changing on the digital platform 
because of  advancements in technology, political 
developments, ideological shifts, economic growth, 

etc. The influences have given rise to fragmentation 
of  the media, with consumers having a large bouquet 
of  alternative sources and narrative styles and opinion 
pieces to choose from. And a lot of  what is on offer 
is free and perceived to be far less biased than what 
some newspapers and television channels report. One 
of  the prime reasons is that digital journalism start-
ups, often considered as alternatives to mainstream 
media, are run by a new generation of  journalists, 
technologists and entrepreneurs who aim to inform 
audiences in an unbiased manner, aided by speedier 
and interactive delivery of  information.

Although the time-tested, reliable method of  
newsgathering is being there and talking to people at 
the scene of  the incident as well as to your sources, 
newsgathering in today’s digitally wired world 
has taken an altogether different form, wherein a 
journalist sometimes becomes a passive seeker of  
information, disconnected from actual sources of  
information and driven by binary matter that may 
or may not represent actuality. Such technology-
assisted newsgathering practices have done harm to 
journalism, says a Delhi-based PhD student who has 
written a piece on Twitter and Facebook in this issue.  
Twitter and Facebook are information superhighways, 
but they have certainly lowered the supply of  quality 
news, he is convinced.

A WAN-IFRA study says that the challenges that 
the West face have not spread to the East in the 
same measure. Circulation is still on the rise. Print 
readership is stable. But the situation brings its own 
challenges, the study cautions, because the market 
here is as demanding as it is in the West. The reading 
public is aware of  technological advances in terms 
of  equipment, ink and paper, and newspaper houses 
have to keep up with the competition if  they want to 
stay in the race. Quality still remains the key. And, as 
we all know, quality costs money.
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As the press ages, is it still possible to achieve the 
production metrics of  a new press? The answer 
is not simple. It depends on several factors 

and the most important is the efforts that are spent 
on maintaining the press. It is possible to maintain 
consistent production efficiency if  we observe the 
machine throughout its running life, identify faults 
before it occurs and maintain the health of  the press.

Printing press health
Machines consist of  many rotating and moving 

parts, and these parts experience static and dynamic 
forces during production. Though the machine parts 
are designed to endure such loads, over a period of  
time, they eventually reach their endurance limit.

At this point, the machine parts start to show signs 
of  wear and tear. Problems such as high temperatures, 
high vibrations and unwanted noise would occur. 
These ill signatures would in turn affect the efficiency 
of  the press and the quality of  products. Hence, to 
ensure consistent efficiency throughout its life time, 
the mechanical parts of  the press should be constantly 
monitored for ill signatures and corrective action 
has to be taken. This is the best way to maintain the 
health of  the press.

Mechanical audit
As the press ages, wear and tear builds up. The extent 

of  the wear could be related to several factors such 
as quality of  the machine parts, usage, maintenance 
practices, operation and climatic conditions. Except 
in rare cases, machine parts do not break down 
overnight. They start showing fault signs such as 
increased vibration or noise or high temperature long 
before they eventually break down.

Extending the life of your 
printing press
Printing presses are the backbone of any newspaper production facility. Organisations 
invest in a printing press after analysing and considering several factors such as 
speed, productivity, manpower requirement, automations, energy efficiency, etc. 
However, as the machine ages, it starts showing signs of wear and this, in turn, 
affects the productivity and quality of output. Jaiganesh M. offers some solutions

The fault signs are difficult to identify by pressmen. 
However, using condition-monitoring techniques 
such as thermal imaging, vibration analysis and 
ultrasound, it is possible to measure the vibrations, 
noise level and temperature generated at various 
machine parts. If  the signatures of  a new machine 
part are taken as reference, we would be able to 
compare the measurements made at various points 
of  a machine part’s life to the reference and get a 
clear picture of  wear and tear that has occurred.

For example, a bearing produces vibration in specific 
frequencies, such as inner race ball pass frequency and 
outer race ball pass frequency. As the bearing ages, it 
may start producing vibrations in other frequencies 
due to scratching or metal to metal contact. Over 
time, it may also start producing ultrasonic noise. As 
the bearing reaches its end of  life, it starts producing 
excessive heat due to high metal-to-metal contact, 
brinelling and pitting.

In such a case, condition-monitoring techniques can 
help us detect the ill signatures at a very early stage 
and gives us an opportunity to take corrective action. 
At an advanced failure stage, the techniques can help 
us identify defects and replace the concerned part 
before its eventual failure.

The root cause for the eventual failure may 
come from manufacturing and assembly defects in 
mechanical systems, poor maintenance and operating 
practices or simply thanks to depreciation due to 
usage. Few causes such as imbalance, looseness of  
parts or misalignment may aggravate the condition 
over a period of  time. The technologies used in 
condition-monitoring are able to pin-point the nature 
of  the problem, its potential causes and give a clear 
direction as to how to solve the issue.
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To help publishers, WAN-IFRA offers newspaper 
printing plants in South Asia mechanical audits using 
condition-monitoring techniques. The audits in 
technical collaboration with pme maurer GmbH, can 
be beneficial as many printing presses in the region 
are more than ten years old and many publishing 
houses are looking to enhance the life of  their presses 
rather than invest in new ones. Moreover, importing 
and installing used presses is also a popular business 
model here.

WAN-IFRA’s mechanical audit uses three 
technologies, which in combination can detect 
most of  the faults in the machine. Depending 
on the location of  parts and its accessibility, the 
three technologies could be used individually or in 
combination to identify the problem. 

Vibration measurement: Mechanical parts in 
printing press generate different vibration signatures, 
wherein some calculated frequency spectra are 
acceptable. Any other uncalculated or random 
frequency denotes mechanical problems such as 
misalignment, looseness or a defective gear box. The 
recorded signatures are compared with signatures 
from similar parts or the signatures of  a new machine 
part to find out the faulty ones. Press parts such as 
bearing of  plate and blanket cylinder and gear boxes 
in main drive line can be analysed using vibration-
measurement technology.

Ultrasonic measurement: Defective or even 
inadequately lubricated machine parts generate high-
frequency sound waves that are beyond the audible 
frequency range of  the human ear. The sound waves 
can be recorded using ultrasonic devices for a definite 
time and the recorded signal can be converted to 

frequency spectra. The frequency spectra can then be 
compared with spectra of  other similar parts to detect 
faults. In the press, for example, clutches, oscillators, 
bearings of  plate and blanket cylinders on gear side 
and gear boxes can be analysed with this technology.

Infrared thermal imaging: Any hot object releases 
infrared waves, in the electromagnetic spectrum, 
which is beyond the visible spectrum of  human eyes. 
Machine parts such as bearings and rollers that are 
worn out or inadequately lubricated or subject to 
heavy load, produce excessive heat. Thermal imaging 
cameras have an IR filter that can record the relative 
hotness of  the objects, compare it with similar 
objects to find the temperature escalation and track 
associated problems.

Benefits of  a mechanical audit
In today’s publishing scenario, reducing the cost of  

newspaper production and improving operational 
efficiency remain the primary target for all printing 
plants. As new investments in printing presses are 
not an option for many, maintaining and improving 
the life of  existing presses is the most viable option. 
A mechanical audit of  presses with condition-
monitoring techniques can help printing plants to 
identify most of  the defects at an early stage and take 
corrective action. It also reduces unwanted downtime, 
which is a major operational cost to the company.

(The writer is research engineer, WAN-IFRA South Asia. He can be 
contacted at Jaiganesh.m@wan-ifra.org.)

Infrared image of  a motor drive with temperature scale.
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M. Srinivasan has joined WAN-IFRA in 
Chennai as manager - Sales & Events. He will 
be responsible for events and expo services 
of WAN-IFRA in South Asia. Srinivasan comes 
from a business development and account 
management background. He had earlier 
worked for Timesjobs.com as Business 
Development manager - Sales. Srinivasan 
replaces V. Antony who left WAN-IFRA in 
March this year after a long innings. 

WAN-IFRA India appoints 
new manager for sales, events 

<
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‘Building a brand is fine, 
but values most important’
WAN-IFRA South Asia held its 24th Annual Conference at Kolkata on September 21st and 22nd. 
Discussions took place at three parallel summits – Newsroom, Cross-media and Printers Forum. The 
success formulae of vernacular newspapers, giving the youth a hearing and the future of distributed 
content were among the topics discussed. The two-day WAN-IFRA South Asia Annual Conference 
saw lively discussion on a range of topics. Sarita Bose reports

Ei Samay and Ebela

At the newsroom summit, titled Audience 
Development, the journeys of  two Bengali 
newspapers – Ei Samay and Ebela – were 

analysed. While the former is from the Bennett, 
Coleman and Co (BCCL) stable, the group with the 
highest selling newspapers in the country, the other 
belongs to the ABP Group, which owns the highest-
selling Bengali newspapers. Both have captured the 
hearts and minds of  the Bengali reading public and 
achieved the status of  leading vernacular dailies since 
their launch, within a month of  each other (Ebela in 
September and Ei Samay in October 2012). Ei Samay 
caters to already established, mature readers while 
Ebela targets youth who are just staring out to read 
news. 

Kaustuv Chatterjee, senior VP, Brand – Languages 
and Mirror, BCCL, spoke about the Times of  India 
Group’s winning strategy for Ei Samay, it’s first 
Bengali broadsheet, while Supriyo Sinha, VP, Anand 
Bazar Patrika and Ebela, ABP Group, outlined the 
thrust of  Ebela. 

When the Times of  India Group launched Ei Samay 
as an alternative to existing Bengali newspapers, it 
not only faced tough competition but also had 
to build a brand that would reflect ‘Bengaliness’. 
Kaustuv Chatterjee, presenting a case study of  “Ei 

Bartaman. Since 35 per cent of  the Kolkata population 
were newspaper readers and the dominant language 
was Bengali, they had to focus on bringing a freshness 
to news, Chatterjee said. 

Ei Samay concentrated on Sports and Business 
sections and introduced Robibaroari, a special Sunday 
supplement and Onno Somoy, a regular supplement 
with unique content. Renowned Bengali journalist 
Suman Chattopadhyay was roped in as editor. The 
price of  the newspaper was pegged at one rupee 
less than the cost of  the Ananda Bazar Patrika. “We 
concentrated on empowerment, technology, trends 
and modernisation of  society. The newspaper became 
a celebration of  life,” said Chatterjee. In the last four 
years, Ei Samay has not only increased its circulation 
but has been ranked the No. 1 Bengali newspaper on 
Facebook. 

Supriyo Sinha told “the tale of  Ebela: how this 
home grown Bengali language daily newspaper brand 
has created new youth readership, both in print and 
digital platform”. Being a tabloid, which is handy to 
carry, Ebela focusses on youth, fashion, celebrities, 
music, food, graphic novels and fitness. It targets the 
Bengali-reading youth and to keep the content youth-
centric, an editorial team brimming with youthfulness, 
fresh ideas and raring to go was put together. The initial 
challenge was to woo the youth to pick up the tabloid 

Samay – a successful 
Bengali language brand 
from BCCL”, said the 
paper had to distinguish 
itself  from other Bengali 
newspapers like Ananda 
Bazar Patrika, Ek Din, 
Aajkal, Pratidin, and Kaustuv Chatterjee. Supriyo Sinha.
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and read it. The thrust 
was on graphics and 
bold typesetting. Slowly 
but steadily, readership 
picked up and Ebela 
went on to win the Pitch 
Youth marketing award 
and contributed towards 
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Rajiv C. Lochan, MD & CEO, Kasturi & Sons; and 
Monica Nayyar Patnaik, joint managing director, 
Eastern Media. The discussions covered digital 
news platforms and traditional news platforms 
and how companies are changing their content and 
technologies to suit changing trends. While discussing 
how to remain engaged with the audience, Rajiv 
Lochan said, “We need to understand and evaluate 
what the audience desires... money can be used to 
build the brand but values are most important.” 
“We have to transform from newspaper to media,” 

said Ghosh. When asked how Hindustan Times 
keeps up when in this age of  digital and social media, 
people are aware of  the news before it is published 
in newspapers, he said, “On Facebook or Twitter, we 
see content that is not distinct. What people see on 
Facebook generally lacks sources. What we give the 
audience is class of  content – something valuable that 
cannot be found elsewhere.” Though pay-walls had 
become the norm in the West, it will take time and 
analyses before the system could be implemented in 
India, he added. 

Monica Nayyar Patnaik said that the small vernacular 
news market was totally different from English or 
Hindi news markets. Eastern Media runs the largest 
selling Odiya newspaper, Sambad, and Odiya radio 
and TV channels an as well. “We are the youngest 
and No. 1 media house in Odisha. We are bringing 
in new technologies. Right now distributed content 
doesn’t really affect our business model,” she added. 

India being awarded the Young Reader Country of  
the year 2013 title by WAN-IFRA, Sinha noted. Both 
Ei Samay and Ebela have their niche audiences, but 
the battle is nowhere near over – rather, it has just 
begun.     

Youth Ki Awaaz
When 25-year-old Anshul Tewari took the stage, he 

was greeted with a big round of  applause from the 
audience. He was only in his teens when he started 
the Youth Ki Awaaz (The Voice of  the Youth) 
website. Today, Tewari is a successful entrepreneur 
who has raised millions in funds from angel investors.
www.youthkiawaaz.com is a forum for youth to voice 
their concerns and share their opinions on various 
social matters. “Look at what happened in Libya 
during Arab Spring in 2011. It was the youth who 
led the revolution. There have been many instances 
since then when the youth have come together and 
changed the course of  politics. This has happened 
in India too. Our main focus in Youth Ki Awaaz is 
gender and politics,” said Tewari, speaking about A 
Media Platform for the Youth. 

Tewari feels digital media is the right platform to 
capture the imagination of  the youth, and make 
them aware of  social issues. The content on Youth 
Ki Aawaz doesn’t follow any set pattern. The articles 
can be of  any length and are not bound by word 
limits. “We had a post that went up to 6000 words 
during the General Elections held in 2014,” he said. 
Youth Ki Awaaz has also initiated a programme 
called Youth Dialogue that allows young men and 
women to become citizen journalists. The youth in 
India are bursting with ideas, so this is a platform 
that offers a way for the voices of  the youth to be 
heard. And yes, they are being heard, in millions (the 
website has unique visitors of  about more than a 
lakh every day)! 

The way forward
The event closed with a panel discussion which 

brought together delegates from all three streams. 
The topics of  debate: Where do our audiences 
belong? Is platform publishing or distributed content 
a challenge to publisher’s business models? What 
are the ramifications and the way forward for news 
publishers? 

The panel was chaired by D.N. Mukerjea, president 
– ABP Digital, and editor, Fortune India. The panellists 
were Bobby Ghosh, editor-in-chief, Hindustan Times; 

Sanjay Sharma has joined The Sunday 
Guardian as the chief operating officer. In his 
new role, Sharma will be spearheading the Sales 
& Marketing function along with The Sunday 
Guardian’s forays in other markets. Sharma 
has a rich experience of over three decades 
in sales and marketing, advertising, branding, 
marketing and corporate communications.  
His foray into the media happened with his 
entry into the Hindustan Times Group. He is 
an alumnus of the Indian Institute of Mass 
Communications (IIMC).

(Courtesy: exchange4media.com)

Sanjay Sharma is COO, 
The Sunday Guardian 

<

<
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The mode and pace of  journalism in India is 
changing even in the digital platform because 
of  advancements in technology, political 

developments, ideological shifts, economic growth, 
etc. The influences have given rise to fragmentation 
of  the media, with consumers having a large bouquet 
of  alternative sources and narrative styles and opinion 
pieces to choose from.

Digital journalism start-ups, often considered 
as alternatives to mainstream media, are run by a 
new generation of  journalists, technologists and 
entrepreneurs who aim to inform audiences in an 
unbiased manner, aided by speedier and interactive 
delivery of  information. Even though such start-
ups are an alternative to mainstream journalism, 
the content may not be free of  business pressures, 
shoddy professional ethics and the funder’s conflict 
of  interest. The mode of  distribution of  content is an 
important aspect. Almost all start-ups have websites 

The sun shines bright on 
digital platforms

Over the past decade or so, India has been witnessing the emergence and growth 
of various digital journalism start-ups or online news sites of various hues. Since the 
investment required is low, more such platforms can be expected. However, not all will 
survive. Competing with mainstream media isn’t easy. Since the Internet is expanding 
and the tastes of media consumers are changing, the future of digital journalism is 
bright, says Santosh Kumar Biswal 

and a presence in social media and are also operational 
via mobile apps. They facilitate video, audio and text 
in customised and general formats.

Some digital journalism start-ups are profit-oriented, 
others are not.  Some are content-based ventures. 
They all have their own editorial strategies and 
business models. Entities like Scroll, The Wire, The 
Citizen, Catch News, DailyO, The Print, The Quint, 
Newslaundry, News Minute, Peoples Archive of  Rural 
India (PARI), OneIndia and Khabar Lahariya are the 
popular ones, with some veteran media persons and 
business and social entrepreneurs associated. Then 
there are news accumulators such as Inshorts and 
Dailyhunt, suited for mobile. Websites Sheroes and 
Youth Ki Awaaz are also popular but cater to specific 
audiences. 

Most of  the sites may not have a strong editorial 
standpoint or view but there is no doubt that they are 
more open and like to call a spade a spade. To add to 
the Indian digital offerings are international biggies – 
Huffington Post, Quartz and Buzzfeed – who have 
launched India editions.

 The Quint keeps readers engaged with politics, 
policy, entertainment, food, sports and business. It 
amalgamates articles, audio, and videos. The contents 
are original, curated and from wire services. Scroll lays 
claim to rigorous reporting, objective analyses and 
expert commentary. Even though it is an alternative 
to the mainstream media, it adheres to age-old news 
values and editorial credentials like fairness, objectivity 
and proper sourcing. In certain ways, it offers a 
challenge to the mainstream media. Incidentally, 
Scroll and The Wire have recently appointed a reader’s 
editor, reflecting professionalism. 
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A screen shot from The Quint website.
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Inshorts and Dailyhunt curate and distribute 
content to meet the readers’ demands. Going 
beyond traditional content, Dailyhunt delivers a mix 
of  news, preparation material for examinations like 
IBPS, UPSC and SSC, and e-books as well. Its varied 
contents are in English, Hindi, Malayalam, Kannada, 
Tamil and Telugu.

The Wire, PARI and Khabar Lahariya claim to be 
non-profit ventures. Their content adheres to the 
journalistic spirit. The Wire sets out to be an unbiased 
entity.  PARI aims to provide informative and lively 
educational resources for students, teachers, schools, 
colleges and universities. Khabar Lahariya, associated 
with the literacy movement, is packed with content 
which is written, edited, illustrated, produced, and 
marketed by rural women in Uttar Pradesh and Bihar. 
The idea is to make the content socio-economically 
relevant and participatory. It is available in English, 
Hindi, Bhojpuri, Bundeli, Awadhi and Bajjika, and 
the matter is reportedly free from political and 
business interference.

Catch News, run by the Rajasthan Patrika Group, 
has a range of  content that includes politics, business, 
culture, health and environment which is of  national 
and international importance. Similarly, DailyO, run 
by the India Today Group, is an online opinion 
platform, for consumers who believe in alternative 
media. Youth Ki Awaaz is different, in that it is 
completely crowd-sourced and prioritises public 
opinion on contemporary critical issues. 

The resource or funding needed to sustain 
journalism start-ups is extremely relevant. Reliance 

Industries acquired a stake in Network18, which is 
funding The Quint. The business model for Inshorts 
is opening up. Dailyhunt is earning revenue based on 
advertising and sale of  e-books. The Wire, PARI and 
Khabar Lahariya, all non-profit ventures, rely on grants 
and donations to sustain their digital platforms.

Partho Ganguly, Business head at The Quint, says 
their digital journalism start-up is a perfect blend 
of  video, audio and text for media consumption, 
especially for the youth. Since the investment is less, 
more digital platforms are in the offing. 

Noted Indian journalist Dileep Padgaonkar, asserts 
that there is no end to traditional media. However, 
the convergence of  media is making journalism 
better and it is good to see that the mainstream media 
is taking content from alternative digital journalism 
platforms, he says. 

Jawhar Sircar, former chief  executive officer, Prasar 
Bharati, predicts that since the content of  certain 
alternative media is effective and the mode of  
distribution is digital, the future of  alternative digital 
journalism is bright. Since more and more users are 
getting into the digital platform of  news consumption, 
their survival from financial aspects won’t a problem 
in the future, he feels.

(The writer is an assistant professor with Symbiosis Institute of  Media 
and Communication, Symbiosis International University, Pune.)

<

The News Minute is a digital news platform reporting on issues, with 
more focus on South India.

Scroll.in, yet another independent news, information and entertainment 
venture.
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Twitter, Facebook, and 
quality of news 

Journalism is facing a threat from the inside. Today’s reporters, driven by the desire 
to be  first with the news, piece together ‘status updates’ and ‘tweets’ from Facebook 
and Twitter and construct stories that, rather than informing readers about an incident, 
puts forward unattributed and unconfirmed details, says Mohammad Imran Parray

On the morning of  June 30, 2013, a 17-year-old 
boy was reportedly killed by an Indian Army 
patrol in a village in Kashmir, provoking 

instantaneous mass unrest across the region. The 
incident turned out to be an early morning hot cake 
for newspapers and journalists who reported it in a 
flash, using their smartphones. Their vehicle of  choice 
to reach a large audience was social media —Twitter 
and Facebook in particular. 

What reporters did that morning to cover the 
story was out of  sync with the established format of  
newsgathering – in which reporters would have gone 
to the spot and interviewed family members of  the 
victim and eyewitnesses to get a deeper picture of  the 
incident. That was the format that won Meyer Berger 
of  The New York Times a Pulitzer Prize way back in 
1949.

Information related to loss of  life is considered 
of  foremost news value. But when facts are 
unintentionally misrepresented, the entire process 
derails the ideal of  truth-telling. In this case, the 

distortion or misrepresentation might not have 
happened at an ideological level, but the reason for 
such disconnect was possibly at the level of  practice: 
newsgathering. It might be argued that the sociology 
of  newsgathering has been dismal and that there is 
a need to study newsgathering practice and its shifts. 
The heart of  this paper is a critique of  technology-
driven newsgathering.

In a discussion of  this subject, it is impossible 
not to refer to Januarius Aloysius MacGahan, the 
famous American war correspondent who wrote of  
the Turkish atrocities in Bulgaria. His reporting was 
powerful enough to compel Great Britain to withdraw 
support to Turkey, which resulted in Bulgaria gaining 
independence. MacGahan’s penetrating observations 
on atrocities in Bulgaria were based on interviews 
with survivors and a first-hand feel of  the place. If  
MacGahan had written about Bulgaria by piecing 
together what we now call ‘updates’ and ‘tweets.’ 
would it  have had the same impact? 

Newsgathering can be done at two levels – oral and 
technological. Oral newsgathering is the process that 
involves interaction with human sources. This sort of  
engagement is a reliable method of  newsgathering. 
Technological newsgathering takes an altogether 
different form, wherein a journalist becomes a 
passive seeker of  information, disconnected from 
actual sources of  information and driven by binary 
matter that may or may not represent actuality. Such 
technology-assisted newsgathering practices have 
done harm to journalism.  Twitter and Facebook are 
information superhighways, but they have certainly 
lowered the supply of  quality news.

Transformations in newsgathering have changed 
journalism across the world, and Kashmir is no 
exception.  The institution of  journalism in Kashmir Ill
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took formal shape in the twentieth century when 
the last remnants of  Dogra rule were beginning to 
fall. One might argue that the oral tradition provided 
journalism a plinth to stand on as the press became 
an important platform for the subjugated Muslim-
majority population to express themselves and 
campaign for their political rights.

A common notion with regard to social media is 
that it has become an alternate space of  expression 
in Kashmir. Even if  it is true to some extent, social 
media as a newsgathering tool comes as a huge 
challenge to the practice of  journalism. Social media 
has overwhelmed reporters in Kashmir to such an 
extent that groups of  local Kashmiri people who 
come from far-flung areas to have their voices heard 
are hardly attended to by reporters in their offices 
in the Press Enclave in Srinagar. The reporters find 
it easy to use social media for the latest information. 

This modus operandi has brought to the institution of  
journalism a sort of  ‘governmentality’ that facilitates 
official talk and chokes bottom-up communication. 
The technological shift in newsgathering has also 
facilitated ‘armchair journalism’ that threatens truth-
telling and broadens disjuncture with the general 
public. 

(The writer is a PhD student at the Centre for Culture, Media and 
Governance, Jamia Millia Islamia, New Delhi. This paper was presented 
at a national seminar on Implications and Influences of  New Media 
Technologies on Journalism organised by the Department of  Journalism, 
MOP Vaishnav College for Women, Chennai.) 

<
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The following critical analysis of  an emerging 
trend studies the impact of  visual images on 
the perception of  the viewer and its utility as 

a mode of  communication for the one who uploads 
it with the intention of  projecting  and portraying 
a desired self-image, with special attention to ethnic 
identity in profile pictures.  

The Internet has enabled inter-personal 
communication, virtual community building, a lot 
of  interactivity and limitless choice of  subjects of  
interest, leading to deep impact on an individual. 
Communication modes are becoming more visual 
and photographs have become a prime tool for 

Pictures, all for the sake of 
‘likes’
Shooting images with smartphones or tablets and sharing them 
instantaneously on sites such as Facebook has steadily increased and 
has become a pervasive common cultural phenomenon. Though initially 
digital images were uploaded on photo-sharing applications such as 
Facebook, Instagram and Snapchat as a form of communication, in 
time they have morphed into a principal mode of constructing the 
identity of the uploader on the web. K.S. Krithika and V. Ilamparithi 
on how social media has changed behaviour

very important by youngsters to achieve social 
recognition and escape identity crisis. 

James Marcia, a developmental psychologist from 
Canada, defines identity as “constructed rather than 
societally imposed”. This definition lends credence to 
the idea that adolescents may create an online identity 
different from their real-life one. The profile picture 
plays the important role of  creating an identity or 
providing the first impression of  the person who 
owns the page on a social networking site. 

Starting with the hypothesis that cross-cultural 
influences on social networking sites is influencing 
Indian youth to construct a Western identity 
and ‘glocalisation’ is subconsciously creating a 
homogeneity among the youth, the question whether  
cultural identities are fading away from the minds of  
the Indian youth followed naturally. A total of  783 
Facebook (FB) members in the 18-35 age group 
were surveyed. The users were from Tamil Nadu, 
Kerala, Pondicherry, Andhra Pradesh, Karnataka, 
Maharashtra, Delhi, Assam, Sikkim, Darjeeling, 
Mizoram, Manipur, Gujarat, Orissa, West Bengal and 
Bihar. 

The body language, gestures and facial expressions 
portrayed in photographs communicate a lot more 
than the attire of  the subjects. The study found that 
most of  the commonly used gestures that feature 
in photographs on social networking sites now are 
predominantly Western in origin. For instance, the 
US-origin ILY sign, an informal expression of  love, 
is seen in almost every group photograph and also in 
selfies.  Likewise, the V sign or victory sign was used 
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in the digital era. 
Constructing an 
identity for oneself  
online is considered 
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during World War II and in the Hippie Movement. 
It means ‘peace’, especially in the United States. It 
was found that many users actually did not know the 
meaning of  the gestures that they displayed in their 
profile pictures.   

A quantitative study of  the profile pictures of  
these users revealed that only 21 per cent of  the total 
sample strength uploaded profile pictures which 
reflected their Indian culture. As many as 51 per cent 
of  users have uploaded photographs of  themselves 
in Western outfits and 28 per cent portrayed profile 
pictures with Indo-Western outfits. A total of  50 
users with ethnic profile pictures and 50 profiles 
pictures in Western or Indo-Western costume were 
chosen and the latest picture they had uploaded was 
studied.  

The results showed that 93 per cent of  the former 
group sported traditional wear even in the latest 
photo they had uploaded, while six per cent had 
uploaded photos in Western wear and one per cent in 
Indo-Western wear. Of  the latter group, 72 per cent 
sported Western wear even in the latest uploaded 
photo, while 28 per cent had uploaded photos of  
themselves in ethnic or Indo-Western clothes. This 
reveals that there is a strong Western influence on FB 
users constructing an identity for themselves. 

A study of  photographs posted by two regular FB 
users, who update and check their FB page every day, 
shows that the kind of  photos they had posted in 
their early days as an FB user were quite different 
from what they posted after spending a period of  
time on FB. The naïve, natural look had given way 
to well-planned, photographs in a ‘mass produced’, 
plastic style. They revealed a deliberate attempt to 
make the photos look as casual as possible, with 
the aim of  constructing a distinctive identity for the 
user.  

A person’s image on FB is presumably judged 
by the number of  ‘likes’ they get for their page or 
photograph or the content they post. Analysing 
Facebook behaviour in line with this proves that a 
photograph of  an FB user with a Westernised look 
wins hundreds of  ‘likes’, which motivates them or 
even actually puts them under social pressure to live 
up to that standard in the next photograph they post 
as well. When a particular type of  photo garners a 
huge number of  likes, it puts pressure on the other 
users in the group or the friends list to post something 
to get similar or more ‘likes’; every user in that loop 
starts introspecting on their online standards. 

Interviews with the users revealed that everyone 
has an image to safeguard and the fear of  casting 
that away pushes them to stick to the trends. Group 
dynamics/ group think displaces the individual’s think 
and each individual surrenders to the peer pressure 
within which he/ she gets some space to maneuver 
and look somewhat different. Finally they all comply.

(K.S. Krithika is assistant professor, Department of  Visual 
Communication, Pondicherry University Community College, and                    
V. Ilamparithi, assistant professor, Centre for Film and Electronic 
Media Studies, Madurai Kamaraj University. This paper was presented 
at a national seminar on Implications and Influences of  New Media 
Technologies on Journalism organised by the Department of  Journalism, 
MOP Vaishnav College for Women, Chennai.)

With terror stalking the border areas in Jammu 
& Kashmir in recent weeks, people living in the 
areas have been forced to move to safer places 
in Jammu District. The Punjab Kesari Group has 
been sending truckloads of articles for daily use 
for about 300 migrants since mid-October; 425 
trucks have been dispatched thus far. Pictures 
show Vijay Kumar Chopra, editor-in-chief, 
Punjab Kesari Group, Jalandhar flagging off the 
425th truck full of relief material (above), and 
distribution of relief material (below).  

Relief material for 
affected people in J&K 

<

<
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Data is gaining importance as a newsgathering tool. The Internet and other sources 
are scoured for data to buttress news pegs. Built around core data, a story becomes 
more interesting and plausible. Data journalism is a form of storytelling that gives 
numerical data a greater role in newsgathering, says C. Jayanthi

Ill
us

tra
tio

n:
 A

ru
n 

Ra
mk

um
ar

annual reports of  companies, various government 
reports, financial statements of  companies and 
e-paper and research papers on a particular subject. 
For example, on the subject of  Indo-French bilateral 
relations, Kanwal Sibal, former ambassador to France, 
has written well-researched articles on defence 
cooperation and purchase of  defence equipment 
by India from France, with year-on-year data. The 
propublica.org website, for instance, is a good site to 
gather data, mostly on America and its institutions. It 
is autonomous and so follows journalistic rigour.

Business journalists also use data available online 
from chambers of  commerce such as the Federation 
of  Indian Chambers of  Commerce and Industry 
(FICCI), Confederation of  Indian Industries (CII) 
and others Chambers of  Industry. They bring 
out reports on various industry verticals such as 
Education, Pharmaceuticals, Food Processing, etc 
that are available online. The UN websites are a 

Why data gathering is key

In the digital era, data is increasingly used as 
a newsgathering tool to make a story more 
interesting, less vague, more specific and more 

detailed. So, if  you have enough data and a news peg, 
you have a story. If  you describe a story with numbers, 
it makes it more interesting, and more plausible. This 
is the reason why business journalism uses data. A 
story tends to be taken seriously if  it uses data as 
its core and weaves the story around numbers.  This 
is true especially of  Business Journalism. As news is 
broken by television and Internet first, it becomes 
important for print journalists to write features based 
on a news peg buttressed with a lot of  data.

Traditionally, apart from watching news stories on 
television, the lay reader looks for the story in the 
newspaper, as a print story tends to be more detailed. 
One of  the traditional ways of  looking for news is to 
scan the news briefs in online newspapers. Briefs are 
fundamentally super-short news items where a story 
has not been developed due to inadequate space, but 
it is still an important happening that 
requires reader attention. It leads to a 
broader search and research. 

As the next step, the Internet is usually 
seen as a good source for related stories, 
where sources would typically include 



great source of  data on environment, poverty, child 
malnutrition, etc, which become crucial while writing 
slightly longer articles in the field of  development 
journalism. Apart from such information, direct 
interviews are also done to get the latest data.

As a case study, I will use an article I wrote in The 
Hindu Business Line on Indo-French bilateral relations, 
where a lot of  data available online and also from my 
doctoral thesis was used. It was for the op-ed page in 
the paper. For my thesis I had gathered data from the 
online Annual Report of  the Ministry of  External 
Affairs, Government of  India, Embassy of  France 
websites in France and India, Research papers on 
defence relations, nuclear relations, the Wikipedia on 
Indian and French Prime Ministers, etc. 

For The Hindu Business Line article, I was sent an 
FICCI report on Indo-French business deals, ahead 
of  Prime Minister Narendra Modi’s visit to France. 
The quote from FICCI that I used in my article was:
“According to a white paper released recently 

by industry body FICCI, ‘French establishments 
continue to grow in India. Linked to 394 major French 
conglomerates, there are now 1051 establishments 
or French entities in India, which are subsidiaries of  

either the companies or the groups based in France... 
the French companies in India today employ around 
300000 people (240 000 in 2013), have a turnover 
of  more than $20 billion and have a minimum stock 
investment portfolio of  $19 billion.’ Tamil Nadu alone 
has investment from 80 French companies as the 
French consul general, Philippe Janvier-Kamiyama, 
mentioned recently.” 

This quote shows how data has been used to 
attract the reader’s attention and make the story 
more interesting. Nobody would imagine that a small 
country like France would have an investment of  
around 300000 people and a turnover of  $20 billion 
out of  India.  This data throws light on the fact that 
India-France relations have progressed steadily on a 
high growth path. It also shows that foreign direct 
investment from France into India is pretty high.

(The writer is a freelance business journalist and assistant professor, 
Department of  Foreign languages, Loyola College, Chennai. This paper 
was presented at a national seminar on Implications and Influences of  
New Media Technologies on Journalism organised by the Department of  
Journalism, MOP Vaishnav College for Women, Chennai.)

<
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BY SPECIAL ARRANGEMENT WITH WAN-IFRA

Last year, WAN-IFRA conducted a study, 
examining the various business models that 
the printing industry around the world has 

successfully experimented with to meet the challenges 
posed by diminishing revenues.

A decade after WAN-IFRA published a special 
report on the separation of  publishing and printing, 
it has come out with a report that takes up where 
the 2006 study left off. Titled New and Emerging 
Business Models in the Printing Industry, it analyses 
the pros and cons of  various creative business models 
that the publishing and printing industry has come 
up with in order to offer products and services that 
satisfy customers while simultaneously helping them 
not merely to safeguard their profits, but often even 
to produce healthier bottom lines. 

The study found that the process of  adopting and 
growing into new models is in full swing in many 
countries around the globe. The printing industry 
is innovating and experimenting to come up with 
solutions best suited to specific challenges, and the 
process has not ended yet. Many different concepts 
and print strategies are developing and there is no 
single business model that fits all needs. Instead, there 
is a variety of  different solutions.

Inspiring case studies
New and Emerging Business Models in the Printing 

Industry presents inspiring case studies of  different 

New avenues that breathe 
fresh life into printing 
Naturally, many newspapers and newspaper printers are examining every way possible to optimise 
production today, but even more important is to investigate what business model best suits a 
particular organisation going forward. Only then can you properly consider investing in the numerous 
technologies that are available

World News Publishing Focus
Your Guide to the Changing Media Landscape

prototypes adopted by publishers and newspaper 
printers in various countries, with the real-life 
experiences and assessments of  the models by those 
who have walked the trail. 

Through the insights provided by the members 
of  the working group, the report presents a broad 
outline of  the various avenues into which printers are 
branching. It considers how publishers and printers 
have benefited from these new models, the hurdles 
and pitfalls they had to contend with, and how they 
see the way forward. The study begins with the 
premise that, universally, diminishing revenue due 
to reduced advertising and circulation because of  
competition from the digital market, is bringing the 
cost of  printing more and more into focus. Publishing 
houses, especially small ones with between 60000 
and 100000 daily circulation, are facing problems 
in achieving efficient printing, in providing quality 
products at viable cost. 

New and Emerging Business Models in the Printing 
Industry considers seven different models tried out 
in various parts of  the world. They are: 

The profit centre owned by the publisher, • 
represented by Matthias Tietz, CEO of  
Rheinisch-Bergische Druckerei GmbH (RBD) 
and Assaf  Avrahami, CEO, VP Technology and 
Operation, Yedioth Group at YIT – Yedioth 
Information Technology
The operator model, which uses an external • 
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operator to run a print shop, explained by 
Armin Elm, technical director, Mittelrhein-
Verlag and CEO, Presse Zustelldienst
The operating service model (production • 
operating service company), represented by 
Heiko Schröder, CEO of  TMI Services
Joint ventures between two publishing units, as • 
demonstrated by M. Kümmerling & M. Rettig, 
Managers of  Druckzentrum Rhein Main 
(DRM)
The independent printer model (outsourced • 
printer for multiple daily newspapers as well 
as commercial/retail printing), represented by 
Gary Hughes, senior director, Manufacturing 
Operation, Newspaper Group & General 
manager, Vaughan Plant, Transcon, Toronto
The remote printing model (outsourcing • 
printing of  some editions to other newspaper 
publishers/printers), illustrated by K. Balaji, 
director, Kasturi and Sons
The online printer model (selling newspaper • 
printing in all sizes from an online portal), 
explained by Stephan Bühler, sales manager, 
dierotationsdrucker. 

The study takes note of  region-specific challenges 
and issues that give some models weight over others. 
For example, in Europe, especially in Central Europe, 
including Germany, there are stringent labour laws to 
contend with. Therefore, the general trend is to foray 
into formats less bound by union rules. Similarly, 
in North America, media houses are finding that 
handing over their printing jobs to experienced 
printers, with state-of-the-art technology, the know-
how and the capability to handle large print jobs, is 
the most efficient way forward. 

In Asia, the situation is different – the challenges 
that the West face have not spread to the East in the 
same measure. Circulation is still on the rise. Print 
readership is stable. But this situation brings its own 
challenges. The market is as demanding as it is in the 
West. The reading public is aware of  technological 
advances in terms of  equipment, ink and paper, 
and newspaper houses have to keep up with the 
competition if  they want to stay in the race. Quality 
is key. And quality costs money.

On the other hand, pricing has to be kept way 
below cost to ensure sales. In Asia too, ads can no 
longer be relied on as the sole revenue source. In 
India, particularly, as media houses expand their 
reach, bringing out new editions across the vast 

sub-continent, starting printing facilities at each new 
location is not a feasible option. Here, the outsourcing 
model has been found to be the most viable solution 
to date. National dailies outsource their printing 
process either to an independent printer, or to the 
printing facilities of  other newspapers that already 
have a base in the new locations on their expansion 
agenda. Mutual understanding and work ethics are 
crucial to this business model, which has proved 
quite successful.

 
Joint ventures can make sense

From a purely business point of  view, joint ventures 
make economic sense, as the financial outlay (and the 
risks) can be shared, the study found. While online 
handling of  printing demands is certainly a model to 
watch in the West, it hasn’t yet made an appreciable 
impact on countries such as India, which is more 
conservative in outlook while simultaneously being 
as ambitious and demanding as the West.

Some respondents to the WAN-IFRA survey, 
which formed the bedrock of  the report, think there 
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The cover page of  the WAN-IFRA special report.
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will be fewer – but more efficient – printing factories 
for newspapers in the future. These print centres will 
bring out more than one title and handle multiple 
print jobs. They will be mostly operated by printing 
specialists rather than by publishers, they predicted. 
The printing factories will increase their output 
and offer additional services, respondents felt. This 
process has already started. 

Others who contributed to the study believed that 
some printing machines for the newspaper issues of  
the future will be digital, because of  the smaller print 
runs required, as well as the individualisation. On the 
other hand, they felt there will be printing factories 
with offset machines to print newspapers for a couple 
of  publishers.

Challenges, learnings, important factors and tips 
provided by the participants are included in the 
report, which aims not to provide an exhaustive 
study of  the subject, but to stimulate discussion on 
this important topic by illustrating developments 
from different points of  view. The ultimate goal is to 
enable informed decisions to be made in the context 
of  the changing business scenario in the newspaper 
and publishing industry, brought about chiefly by 
advancements in technology and consequent change 
in news consumption patterns. 

Taken as a whole, the study found that being a 
service provider for the print media is the most 
favored new ‘tried-and-tested’ model across the 
globe. The provider can be a large publisher-owned 
printing house, or printing houses operated by service 
providers – or even a competitor’s printing facility.

Although opinions might vary on the intricacies 
of  the possible future scenario, New and Emerging 
Business Models in the Printing Industry brings out 
the unanimous view that the future is now – it begins 
every day with a new idea designed by someone. 
And the future is with newspapers focusing on what 
they do best – providing news and information and 
disseminating it in many different avenues, print 
being just one of  them.

Note: The New and Emerging Business Models 
in the Printing Industry Report is available free to 
WAN-IFRA members and for sale to non-members 
at [www.wan-ifra.org/business_models_report].

(This article was originally published in the April-May 2016 edition 
of  World News Publishing Focus, the bi-monthly magazine published by 
WAN-IFRA.)

<

A selection of the ‘wisdom of the trail’
Tip

Design your processes for cost-optimised production. Every process and step comes with a price 
attached. 

Learning
It takes a lot of time to prepare the management (both first- and second-level) for the change.The 

threat that the core business is under must be clearly demonstrated to the existing staff in order 
to achieve buy-in from them, as well as a willingness to work more and contribute to saving the 
company money.

Note this
Existing laws are a possible stumbling block. Addressing judicial questions appropriately is crucial 

for success. Some legal processes take a very long time, but are an essential requirement.

Challenge
One issue is certainly quality. With the coldset printing standard ISO 12647-3 having been around 

for several years, newspaper printing may be said to have reached a certain level of predictability 
and consistency. However, in practice there are still variables that can cause issues.
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S Korean newspaper 
installs Goss M-600 press

MBN (Maeil Business Newspaper), South Korea’s 
primary business newspaper, has installed a16-
page Goss M-600 for the high printing quality and 
productivity that is synonymous with the press. The 
new M-600 press expands the company’s existing 
high-quality print capabilities and increases its overall 
production capacity, enabling MBN to drive new sales 
opportunities.

MBN, owned by the Maekyung Media Group, 
delivers high-quality printed monthly and weekly 
magazines, reference books, pictorials, brochures and 
newspapers. The company already boasts an 
impressive range of  Goss equipment including 
six Newsliner presses across its four production sites 
in South Korea. However, the new press, equipped 
with Omnicon press controls, gives MBN a new 
competitive edge.

Lee, vice-chairman, MBN, explains, “This latest 
investment provides existing and new customers with 
an even higher standard product. The M-600 press 
is the best on the market and ensures that we can 
deliver the highest quality with the shortest make-
readies and as such, we are confident that there will 
soon be even higher demand for our services. The 
strong performance and proven durability of  our 
existing Goss equipment and technologies were also 
key factors in the decision making process for this 
investment.”

MBN held an open house event at its Paju city 
facility end-September. The event enabled MBN to 
demonstrate the capabilities of  the Goss M-600 press 
to numerous interested customers and prospects. 
Says Tim Mercy, managing director, Goss Asia Pacific, 

“When people saw the M-600 system in action at the 
open house event, they were able to fully appreciate 
the quality and productivity achievable with this press. 
Goss and MBN have an established relationship 
spanning many years and we are really pleased to 
be able to support them once again as they take yet 
another step forward and expand their business.”

Stigler upgrades press with 
ProImage software

ProImage has announced the installation of  its 
NewsWay Press Register Software Solution at Stigler 
Printing. Since 1983, Stigler Printing has provided 
newspaper and commercial printing services to 
Native American Tribes across Indian Country.  

NewsWay Press Register enables printers to correct 
mis-registration on the printing press without the 
need to physically touch or modified the press. Older 
presses such as Stigler Printing’s Harris v25 benefit 
from ProImage’s Press Register as they can experience 
mechanical wear and tear that can cause mechanical 
misalignment, cylinder cocking and circumference 
inaccuracies. 

Even though Stigler Printing has always maintained 
good registration, the company reports a reduction 
in waste by as much as 30 per cent on their 34” web. 
Maximizing press time is a key concern for Stigler 
so being able to lower start-up waste and make 
ready, gives them the potential for adding more jobs 
into their production schedule. “We are pleased 
with the results and feel it was the right choice for 
Stigler Printing,” states Linus Williams Jr., owner and 
president of  Stigler Printing. Not only does NewsWay 
Press Register reduce paper waste resulting in time 
and cost savings, it also improves colour reproduction 
and brings greater value to the customer. As for 
Stigler Printing, the company reports considerable 
time savings by achieving saved copies much quicker.

A key benefit is the fact that no physical interaction 
with the printing press or alteration is required. Press 
Register is reading the registration deviations on 
the printed media (for each colour) and applies the 
corrections to the digital files which are to be exposed 
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Delegates during the MBN Open House event: Lee, vice-
chairman, MBN; Jeon, General Affairs manager, MBN; and 
Kim, Factory manager, MBN are seen kneeling down in the 
centre during the ceremony. 
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to the plate. This way, the registration correction 
process practically covers all possible errors starting 
from plate cut, exposing device, punch bender, plate 
gripping system and any other mechanical alignment 
on the press. 

Press Register registration correction process is a 
two-step operation. First, the registration errors are 
measured using a digital microscope, then the digital 
file is modified before exposing to the film or plate. 
ProImage’s proprietary software makes this two step 
process efficient, reliable and delivers results every 
time. 

Press Register can operate at any print site and 
can be incorporated into any workflow. It certainly 
integrates into any modules of  the ProImage 
NewsWay Production System to provide complete 
production automation from PDF to plate. 

New ProImage is a leading developer of  browser-
based content management, digital workflow, ink 
optimisation, tablet and mobile solutions, colour 
image processing and production tracking solutions 
for the commercial and newspaper printing and 
publishing industries. Stigler Printing has provided 
graphic design, printing and mailing services to 
Native American Tribes across Indian Country for 
more than 30 years. 

‘Decision to purchase KBA 
Cortina one of our best’ 
“I have rarely experienced such openness, honesty 

and collegial spirit at any other event of  this kind” –  
this enthusiastic comment from one participant was 
indicative of  the positive atmosphere at this year's 
12th Cortina User Workshop, hosted by Nordsee-

Zeitung in Bremerhaven on 21st and 22nd September. 
The users of  the waterless offset newspaper press 
KBA Cortina and the attending representatives of  
the supplier industry were unanimous in their verdict: 

“The agenda was extremely varied and provided a 
wealth of  valuable first-hand information. The event 
should definitely be continued in this proven form.” 

The almost 90 participants were already able to 
visit the night production at the Nordsee-Zeitung 
print centre on the eve of  the workshop proper. 
Welcoming his guests back in the morning, managing 
director Matthias Ditzen-Blanke explained why 
Druckzentrum Nordsee had chosen the waterless 
KBA Cortina ten years ago, and reflected on the print 
centre's experiences over those years: “The number 
of  jobs handled has risen significantly since we 
installed the Cortina back in 2008. Today, we are no 
longer just the print centre for the Nordsee-Zeitung, 
but also service provider to an extremely broad 
spectrum of  customers. The 30 per cent increase 
in paper consumption can be attributed above all to 
the greater volumes of  printed supplements. From 
the business perspective, it was a challenge to invest 
in a shrinking market segment, but in the end, the 
decision to purchase the Cortina was one of  our best 
ever. I have nothing to regret whatsoever.”

Lars Cordes, production manager at Druckzentrum 
Nordsee, reported on new applications which are 
made possible by the waterless printing process. 

“Semi-commercials are not really attractive for us, 
because we would there be competing with classic 
heatset printers,” he said. Far more interesting fields 
are newspaper-like and hybrid print products, as 
well as products which target previously untapped 
potential with new papers, new folding options, etc. 
“That could mean anything from a 1000-page spare 

parts catalogue to calendars. All examples which are 
far more profitable than even the highest circulations 

Appropriately for the venue, Bremerhaven, the participants at the 12th 
Cortina User Workshop were able to take home a maritime souvenir of  
their visit to Nordsee-Zeitung.

The 12th Cortina User Workshop saw almost 90 participants from 
Germany, the Benelux countries, Scandinavia, France, Switzerland, 
Korea and the US attend.
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of  standard supplements. Through the optimisation 
of  production infrastructure and materials, we are 
opening up whole new markets,” Cordes added.

Cortina users came to Bremerhaven not only from 
other parts of  Germany, but also from the Benelux 
countries, Scandinavia, France and Switzerland, while 
representatives of  the supplier industry had even 
travelled from Korea and the USA. As in previous 
years, their common focus was placed on broad-
based discussion of  the waterless coldset process, 
including selection of  the most appropriate materials 
and results obtained with the KBA Cortina press. 
User working groups meet regularly to elaborate 
strategies for continued development of  the press 
technology and consumables, and representatives 
of  these groups gave reports on ways to further 
promote the resource-sparing process of  waterless 
offset newspaper printing. 

In the words of  KBA Project manager Peter Benz, 
waterless offset printing is still a concept with a 
promising future, even twelve years after the initial 
market launch: “Compared to conventional wet 
coldset, the waterless process raises the bar in terms 
of  quality, flexibility and productivity, and thus offers 
significant competitive advantages.” 

The workshop participants confirmed the freedoms 
to develop qualitatively outstanding newspaper 
and commercial products when using the KBA 
Cortina, and also called on the press manufacturer 
and consumables suppliers to continue further 
development of  the process. It would be a clear 
mistake to interpret that as discontent on the part 
of  the users, however. On the contrary, a survey 
conducted by the Cortina users themselves showed 
that practically all the responding printing houses 
were satisfied with both press and process. 

The original newspaper press of  2004 has since 
evolved into a versatile production system for both 
newspapers and commercial products. Cortina 
printers are today working with significantly improved 
inks, papers, plates and other consumables, and some 
are even using integrated coating units for further 
inline refinement of  the print products. 

Prominent consumables suppliers also gave insights 
into their product strategies. The Flint Group, for 
example, reported on its acquisition of  Siegwerk's news 
ink business and gave an unequivocal commitment 
to continue the development and production of  
Cortina inks. Presstek announced that it would soon 
be unveiling a water-based and completely chemistry-

free plate system, while apex international introduced 
its new style of  anilox roller engraving and spoke 
about the recently agreed cooperation with KBA.   

The next KBA Cortina Workshop is scheduled to 
be held in September 2017 and will be hosted by 
anilox roller manufacturer apex international from 
the Netherlands.

manroland provides 
direct line to customer

Press running times are increasing; technical support 
throughout the life cycle of  web offset presses is 
intensifying. For printing press manufacturers this 
means that they must expand their service range. At 
manroland web systems, this includes remote control 
through the TeleSupportCenter (TSC) – mere 
troubleshooting is however a thing of  the past. New 
ways for securing press availability are in demand.

The TeleSupportCenter (TSC) solves more than 
10000 cases a year. But by solving every case they 
come quite close to manroland web systems' ratio 
of  98 per cent. The printing machine manufacturer 
uses the know-how and experience of  its complete 
service team to resolve customer issues with the 
TelePresence remote connection. Experts from 25 
specialist departments are available for the purpose. 

"It's not only about machine breakdowns but we 
resolve a third of  those within less than 30 minutes,” 
TSC Manager Anton Happacher explains. 
“This is because printing companies these days 

think preventively. "The customers want problems 

Highly digitalised remote maintenance and addressable manroland 
web systems experts await the TSC customers 24/7.
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Geoman e:line 
introduced in Vienna

Five years ago, its ‘big sister’ was being presented 
in Vienna: the Colorman e:line newspaper press. It 
asserted itself  with great success in a difficult market. 
Now the e:line family receives a new addition with 
the Geoman e:line. The first unit of  the new series 
has already been ordered and it is looking to emulate 
the global success of  the Colorman e:line.  
“Whenever a customer has unfulfilled requirements 

we generate added value for the customer with tailor-
made solutions. And all that in different performance 
classes, together with the right partners,” Dieter 
Betzmeier, board member at manroland web systems, 
describes the philosophy behind the development 
of  the Geoman e:line, the newest manroland web 
systems innovation. The new series was developed for 
customers with high technical demands and targets 
mid-sized printing houses which value economic 
production with low investment costs, highly. After 

to be recognised before production disruptions 
occur,” Happacher says. The printing house profits 
from continuous service and support, financially 
as well as emotionally. Remote connection, which 
continuously keeps in contact with the customer's 
production, ensures the requested production 
reliability. manroland web systems' specialists can 
instantly log into the pressroom from afar in order 
to provide quick support. 
“We realised early on that this connection with the 

machine can be used for more than just solving acute 
problems. We evaluate data for cyclical reports and 
maintenance work. This lowers the service costs, 
increases the production times and even points out 
optimisation potential for the production plant,” 
Happacher describes the extensive benefits. The TSC 
is available 24/7 for the printing houses if  issues arise, 
online or by telephone.

How has remote maintenance developed in recent 
years? “The network structures are quite elaborate. 
We carry out software tests for example, in order to be 
able to optimally program and configure hardware,” 
Happacher reports. "Digitalisation has brought us 
perfect connections to the machines for remote 
diagnosis. At the same time the technology makes 
faster and location-independent support possible. 
With a laptop or tablet, flexibility is almost unlimited 
and the staff  receives machine data and status signals 
in real time."
“A service contract is kind of  like membership in an 

automobile association: All eventualities are covered. 
Our contracts however are a lot more flexible,” 
Happacher describes. The contracts can be shaped 
individually or according to standard. At the same 
time, manroland web systems bears the ‘call-by-
call’ mentality in mind, where the customer chooses 
online support as required. manroland web systems 
offers single services and agreements without a 
comprehensive TelePresence contract. "We want 
to offer every customer our full expertise, either 
cost-optimised with an individual service contract 
or call-by-call with direct billing and consistent cost 
control."

TeleSupportCenter services include:  carefree 
package with 24/7 availability; optimal self-help 
support for short press downtime and increased 
productivity; fast online connection with TelePresence 
which minimises service technician travel expenses; 
regular examinations through online access; and 
integration of  subcontractor service. 
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A close-up view of  the Geoman e:line, the new ‘efficiency miracle’ in the 
manroland web systems newspaper press portfolio.



Industry Updates

28 November 2016SurveyRIND

quickly. At 55000 revolutions per minute it produces 
up to 110000 newspaper copies per hour. 

The nine editions of  the daily newspaper, Fränkischer 
Tag, are produced in a very small time span. This 
can be done partly thanks to the new inline colour 
control system for newspaper printing (IDCµ). First-
time users Allgäuer Zeitungsverlag and Weiss-Druck from 
Monschau paved the way for the Colorman e:line. 
Five years ago, at the newspaper fair, which back 
then was called the IFRA Expo, the first Colorman 
e:line concept study was introduced. This was also 
in Vienna, as Dieter Betzmeier recalls: “At that time 
we were just as convinced of  the Colorman e:line 
concept as we are today of  the Geoman e:line. The 
first installation of  the Geoman e:line is approaching 
and we want to initiate a new history of  success here 
in Vienna.”

Goss announces 
partnership with Elettra 

As part of  its ongoing strategy to establish industry 
partnerships that can deliver value-added solutions for 
customers, Goss International has announced a new 
collaboration with Elettra Srl, leading manufacturer of  
automatic blanket washing systems. The association 
between Goss and Elettra is designed to provide new 
benefits for commercial press users, by providing 
dramatic waste reductions that deliver a rapid return 
on investment. Goss also now becomes the exclusive 
dealer for Elettra commercial web products in the 
Americas.

With continuous design development at the core 
of  its approach, Elettra has built up a portfolio 
of  VOC-free automatic blanket washer systems 
featuring cloth technology that offer a pathway to 
more sustainable production across a range of  print 
processes. According to Graham Trevett, VP of  
Sales, Goss Americas, the agreement with Elettra 
was driven by ongoing efforts aimed at delivering 
new leaner production solutions. 
“At Goss we have been systematically working 

through our product portfolio looking for ways to 
enhance our service to customers, with a particular 
focus on waste,” Trevett explains. “By investigating 
other suppliers in the industry and using our expertise 
to vet their methods and technologies, we can ensure 
a good fit with our own systems while giving a helping 
hand to customers in improving competitive edge.”

all efficient newspaper production runs in the e:line 
family just as much as economy, ergonomics, energy 
saving and excellent print quality.
“The infinite flexibility of  the newspaper printing 

presses is a decisive e:line success factor and the 
compact Geoman e:line will in no way be inferior 
to the Colorman e:line,” Betzmeier promises. The 
Geoman e:line offers a maximum web width of  
1640 mm and excellent manufacturing quality and 
production safety with its high quality coldset inking 
system and top folder performance. Its cylinder 
arrangement enables a parallel setup, high speed with 
up 96000 copies per hour and uncompromising print 
quality combined with low start-up waste are further 
characteristics. 

The Geoman e:line can be modularly retrofitted 
and upgraded step by step. The options include 
PPL, APL or a plate lift for semi- and fully automatic 
retrofitting as well as modern operating concepts. 
The new IDCµ Inline Control System is now also 
available as an inline colour control system for 
newspaper printing.

Customer profit is vital for the e:line family: high 
throughput, print product variety, minimum paper 
waste and a low number of  required staff. While the 
Colorman e:line is the fastest newspaper printing 
machine in the world with 55000 revolutions per 
hour, the Geoman e:line also intends to be unbeaten 
in its performance class. It achieves this with low 
total investment and small life cycle costs. Both 
machines cover an incredible product span and 
handle high amounts of  individual print runs as well 
as fast successions of  partial print runs very well. 
The Colorman e:line has been proving this for years 
on the market: it is superior to other printing presses 
when it comes to making job changeovers and has 
proven its value to various printing houses. The most 
recent machine was installed in Nairobi, Kenya in 
2016 at the Nation Media newspaper printing plant.

The Nation Media Group produces the daily 
newspapers Daily Nation, Business Daily and 
Taifa Leo. They were impressed with the reduced 
production times. Instead of  six hours the same 
amount of  copies can now be produced in two-and-
a-half  hours. The low paper spoilage saves hard cash. 
Furthermore, the production of  special advertising 
formats such as booklets, super panoramas and half  
covers was enabled. At the Media Group Oberfranken 
in Bamberg, the Colorman e:line has to produce large 
print runs and small partial runs very flexibly and 
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Two easy-retrofit Elettra automatic blanket wash 
systems offer productivity benefits for new and 
existing Goss commercial presses. The FastWash 
blanket washer maintains a uniform mechanical and 
chemical action across the web width to guarantee 
consistent cleaning action. A full FastWash cleaning 
cycle takes up to 12 seconds when performed while 
the press is in production or at the end of  the job; at 
a crawling press speed it takes up to 80 seconds.

The patented design of  the CombiWash system 
is engineered to give the lowest number of  wasted 
copies through a high-quality wash performed 
while the press is running in less than nine seconds. 
Waste figures average at less than 300 copies for a 
double-circumference heatset press and less than 
600 revolutions on the Goss Sunday 3000 and 2000 
presses.
“At Goss, we only deal with suppliers of  the highest 

calibre for all our third-party press ancillaries and 
components,” explains Trevett. “Through in-depth 
discussions with our customers, we work with them to 
establish the best solution for their needs, so that our 
press systems are always equipped with the leading 
technology in its class. The partnership with Elettra 
allows us to utilise their strengths to the benefit of  our 
customers by offering enhanced quality, productivity 
and efficiency.”

Pecom transformation at 
Star Tribune

manroland web systems has successfully met the 
scheduled milestone for the Phase 1 portion of  the 
controls retrofit project underway at the Star Tribune 
Media Company, based in Minneapolis-St Paul. The 
scope of  Phase 1 includes replacing the existing 
obsolete control system installed in 2003 with a 
new manroland web systems PECOM system and 
operator interface.

The retrofit project at Star Tribune Media has been 
an effort involving every aspect of  the manroland web 
systems aftermarket expertise to successfully provide 
the company’s first Pecom system operating on a non-
manroland brand press. The milestone, completed 
on September 12th, is the first step to integrate the 

existing Star Tribune presses to the manroland web 
systems Pecom production environment. Phase 2 of  
the project includes a retrofit of  two existing folder 
desks and will be completed by mid-October. 

The new manroland web systems gateway process, 
the Pecom Umbrella, was installed in Phase 1, 
allowing daily testing of  the control system, switching 
between the previous system and Pecom with a push 
of  a button. Use of  the technology resulted in no 
interruptions to daily production during installation. 

The Pecom Umbrella will be used on future phases 
involving the unit, folder, and reelstands sections 
of  the press, to replace the original panels with new 
Ethernet PLC controls. All of  the phases will be 
completed around daily production schedules with 
minimum interruption to Star Tribune’s current 
production requirements. ”

The Pecom system provided Star Tribune’s 
production facility with many new features to 
improve product quality not previously available with 
the obsolete press controls. All aspects of  training 
for the press crew, using PECOM’s uniquely intuitive 
user interface, have been completed to equip Star 
Tribune with the knowledge of  the new system as its 
first level of  support. 

At the completion of  the project, Star Tribune 
will own a robust off-the-shelf  control system with 
modernised PLC programming to maintain and 
support their production requirements. manroland 
web systems will support the Pecom PressManager 
system with the Telepresence 24/7 remote service and 
support. Star Tribune’s controls retrofit efforts offers 
an OEM-supported product scope from manroland 
web systems, allowing for increased flexibility and 
efficiency in production, creating new business 
opportunities.  Star Tribune Media is a locally owned, 
award-winning media company serving readers in 
Minnesota and the upper Midwest as well as local 
and national advertisers. With the seventh-largest 
Sunday and 12th-largest daily circulation newspaper 
in the US, the most-visited local website, a range of  
home-delivered advertising solutions, a popular arts/
entertainment publication and mobile app, and a 
broad portfolio of  digital marketing solutions, Star 
Tribune reaches more consumers than any other 
Minnesota media brand.

RIND Survey articles can also be assessed on 
our website: www.pressinstitute.in 
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ppi Media ties up with 
OwnLocal

ppi Media has entered into a sales partnership 
with Texas-based American Company OwnLocal to 
help introduce its platform to the German-speaking 
market. OwnLocal automatically turns traditional 
print ads into sophisticated online campaigns, giving 
media companies a fast and cost-efficient way to 
create new ad revenues.

The last year can be described as an extraordinary 
success story for Texas-based company Own Local. 
They have entered several new markets, including the 
United Kingdom, Austria, and Mexico, have partnered 
with more than 2600 publications, and powered 
digital advertising for 100000+ local advertisers. 

OwnLocal's platform transforms print 
advertisements into elaborate digital marketing 
campaigns by automatically providing them with SEO 
value. This creates a cost-effective digital presence for 
local advertisers and boosts their rankings in online 
search results. OwnLocal’s media company partners 
are able to generate automatic brand new digital 
revenue from print sales they have already made.
"We are grateful for our partnership with ppi Media. 

In the USA, it has become common for newspapers to 
offer digital-agency services to their print advertisers, 
and we predict that this will become more and more 
popular globally,” says Lloyd Armbrust, founder and 
CEO of  OwnLocal. “Through partnering with ppi 
Media, we will be able to help the German market 
provide these services and begin generating new 
revenue much faster.”
"We are very excited about the partnership with 

OwnLocal and the chance to offer the company's 
innovative platform to our customers in German-
speaking countries," says Hauke Berndt, managing 
director for Customer Projects, Sales and Marketing 
at ppi Media. "OwnLocal's platform complements 
ppi Media's product portfolio perfectly and enables 
our many existing customers as well as new interested 
media partners in German-speaking countries to 
generate additional digital revenues without any great 
effort. Together we'll write a real success story here."

Dalim Enterprise Solution 
edition five launched

Dalim ES (Enterprise Solution) is a collaborative 
digital asset and production tracking solution 
that extends the productivity of  any digital asset 
management system—including its own—making 
project management, collaboration and review of  files 
even easier and faster, thus shrinking time to market. 
It serves all participants of  the production cycle, 
including brand owners, content creators, agencies, 
publishers, pre-media, printers and multichannel 
service providers.

The fifth edition of  the integrated media production 
platform offers a complete solution for the content 
management and production of  the many aspects 
of  media services, regardless of  final output—print, 
packaging, large format, web, e-book, video, and 
more.

What makes Dalim ES significant is the powerful 
combination of  Dalim Software's production 
automation system—used by major international 
printers and publishers for nearly 30 years—along 
with a robust asset management system supporting 
work in process content production. "Dalim ES is an 
extremely complete enterprise solution for producers 
of  marketing—or any other—content. For the 
enterprise, there are really two implementations 
of  digital asset management (DAM) systems," says 
Frédéric Sanuy, Dalim Software, Solutions Architect 
- Dam manager. 

"One is as a traditional asset management system that 
acts as a conventional file repository to archive and 

Dialogue Engine - integrating effcient content communication and colour 
accurate PDF soft proof.
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host content for syndication, or to hold content for 
future use and repurposing. The other—and this is the 
less common example—is a tactical work-in-progress 
(WIP) system that makes it easy for companies to 
access and produce content. Within Dalim ES 5 is 
the very exceptional example that offers both, as 
well as a complete media production and business 
management system to oversee and create content, 
particularly for the entire print production chain. It's 
why we feel Dalim ES is 'Enterprise workflow meets 
Enterprise Dam."

With Dalim Software tools, users gain control over 
their product content development and approval 
processes and have access to all the key performance 
indicators with one click. Each action is recorded 
by Elasticsearch, a performance oriented indexing 
engine along with Kibana, a powerful and flexible 
reporting engine. It leverages the power of  analytical 
capabilities and examines data intelligently. This 
enables creators to plan and track the progress of  
projects through a powerful interface that empowers 
every line of  business to make practical use of  data 
collection.

Dalim ES 5 provides many new features to help 
companies move and process content quickly and 
easily. Dalim Software has worked with Silicon 
Publishing to offer its plug-in for integration of  
Dalim ES 5 with Adobe Creative Cloud, offering 
digital rights management and a user-friendly check 
in-check out file sharing capability. The transparent 
feature allows Adobe Creative Cloud users direct 
access to content within Dalim ES, along with 
metadata capture. Users can work from within any 
of  the Adobe Creative Suite applications to access 
content from Dalim ES—and then move forward 
within Dalim ES to prepare the content for print, 
Web—or any other media forms. 

Dalim ES also offers a way to manage and ingest 
augmented reality graphics through seamless 
integration with provider Augment. It has features 
that can automatically catalog, enrich and share 3D 
augmented reality models. Meanwhile, a link to Chili 
Publisher Link lets the operator edit a document 
directly inside ES. When a document is selected, 
Chili Publisher is automatically launched and the 
document can be remotely edited. Dalim ES also 
has open connections to extensive content libraries 
such as IDSPictureDesk and Getty Images, sharing 
metadata to enhance a complete workflow. Images 
can be selected and easily published to Dalim ES for 
use in work in process.

For those who need to assure accurate content and 
colour, the new Dalim Dialogue Engine, a FograCert 
and SWOP-certified soft proofing solution, offers 
accurate soft-proofing at its best, whether reviewing 
documents from a desktop or a mobile device. 
Dialogue Engine is also the ultimate tool to oversee 
files on top of  the Dam, enabling photographers and 
their clients to review and mark up their raw files. A 
new Dalim ES 3D media viewer interface mirrors 
that of  Dalim Dialogue Engine. Annotations and 
notes can be attached to a specific part of  the 3D 
file, with the ability to move as users turn in three 
dimensions, introducing a new user experience. They 
can compare different revisions in a number of  ways 
to quickly identify changes—important to quickly 
find and fast-track design changes for packaging. A 
new and improved media viewer supports both video 
reviewing and sharing.

Dalim Software has added a new CMIS API 
option. Thus, the software repository can work 
seamlessly with any number of  different content 

ES-5 Desktops - a fully customisable, branded web portal, 
transforming the user experience. 

ES-5 Smartview provides many new features to help companies move and 
process content quickly and easily.
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management systems. As part of  its collaborative 
brand management capabilities, Dalim ES also offers 
the concept of  Desktops – a fully customisable, 
branded web portal, transforming the user experience. 
Additionally, Dalim ES 5 unveils a new connector 
with Jahia—an enterprise CMS unifying CMS, online 
marketing, DAM and portals. 

The production automation engine within Dalim 
ES is Dalim Twist. Some of  the industry’s most 
recognisable companies use Twist to achieve high 
throughput, reliability and flexibility in demanding 
environments. They gain significant performance with 
features such as the ability to build an almost infinite 
variety of  processing paths, a very extensive modular 
feature set, and automation of  repetitive tasks such 
as pre-flighting, file optimisation and conversion, 
colour management, image transformations and 
trapping (to name a few). Version 8 has been built 
to process files faster than ever, along with file 
security that goes along with supporting the latest 
Ghent Workgroup 2015 specifications. Dalim Twist 
8 extends the software’s reach beyond its traditional 
print production and image workflows to support 
media production for the brand enterprise. In doing 
so, production automation is expanded from business 
process management to final file processing—from 
pre-flight to image handling to 3D files.

manroland take on 
existing presses, retrofits

Every printing company has to face this question 
at some stage: press retrofit or new investment? 
manroland web systems experts compare this 
decision with buying a house: Would it make more 
sense to renovate an old house or build a new one? 
Basically any press can be put into a condition which 
will satisfy the current customer expectations. Which 
upgrades can be made these days through sensible 
investment and have new investments gone out of  
fashion?

The most significant advantages of  a retrofit are 
obvious: It ensures the uptime of  the existing press 
for many more years and lowers the operating costs 
due to the higher availability of  spare parts. Matthias 
Heißler, upgrades/retrofits team manager at 
manroland web systems, has adapted to the different 
customer requirements worldwide, together with his 
colleagues. “In declining newspaper markets like the 

USA, the trend is moving towards retrofits. It feels 
like almost every day printing companies are merging. 
Hardly anyone is therefore willing to invest in a 
press with a production cycle of  20 years.” Heißler 
adds: “One of  the most popular retrofits is replacing 
old electronic components and at the same time 
integrating modern diagnostic and reporting systems, 
which have established themselves within the last 15 
years.”

manroland web systems offers a wide portfolio of  
new upgrade features. This includes technological 
innovations such as the mobile control desk, the 
MobilPad, ControlCenter and features like integrated 
inkjet or the mini plow for more attractive print 
products. The commercial former offers you the 
possibility to switch from a fixed to a flexible paper 
web width in a double-width printing press. Therefore 
nothing stands in the way of  printing different kinds 
of  end products anymore. 

Meanwhile automation and workflow solutions 
have also awoken the attention of  customers. The 
quality increasing Inline Control Systems for colour 
registers, cut-off  registers or ink density are exemplary 
for this. Hybrid presses, which feature digital printing 
heads integrated into an offset press or even whole 
paper webs running over the digital printing press, 
are also increasingly popular and a future market. 
This way, individualised content can be integrated 
into the newspaper fully automatically and inline.

For some upgrades it is required to retrofit the 
controls, so that the respective interfaces and 
the software harmonise. This means increased 

Ph
oto

: m
ws

manroland web systems supports its customers with their retrofit 
decision – this goes for manroland web systems presses as well as other 
makes. 
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companies, placed a special focus on the extended 
range of  services offered by the press manufacturer. 
Looking beyond classic services geared to increased 
productivity, higher availability and further improved 
print quality, the discussions concentrated above all on 
workflow solutions and data-driven business models 
based on performance analyses, as well as proactive 
and predictive services for process optimisation. 
A second important topic area concerned the 
innovations which KBA unveiled at drupa this year.

Dirk Winkler, head of  Print Technology at KBA-
Sheetfed, presented a Rapida 105 PRO with twin 
coaters and inline cold foil module printing and 
finishing a variety of  high-quality folding cartons, 
world maps and calendar images. The finished folding 
cartons were then passed straight on to a KBA Rapida 
RDC 106 rotary die-cutter for cutting, creasing and – 
as a premiere – inline waste stripping. And all that 
with the shortest possible make-ready times and 
practically twice the throughput of  a conventional 
flat-bed die-cutter.

A second print demonstration turned attention to 
the Rapida 75 PRO, where the chosen jobs involved 
LED-UV production on uncoated papers and high-
quality gloss finishing on coated art paper. The new 
half-format press was converted in next to no time 
for each new job.

A tour of  the factory assembly centre was a further 
highlight of  the visit, not least because a number of  
very long presses were currently being tested ready for 
delivery to their respective customers. They included 
a Rapida 145 with 14 printing and finishing units, as 
well as several 10- and 12-colour perfector presses. 
Particular interest was naturally attracted by the two 
large-format Rapidas for Polish customers. As every 

investment costs – but it can be worthwhile if  the 
upgrade is part of  a business model, which achieves 
an increase in financial proceeds with new creative 
products. Heißler knows how this can work out 
from experience. “A Canadian customer installed 
2x7 gluing heads onto two folder superstructures in 
late 2015 with which he, for example, produces the 
Superpanorama advertising form. This investment 
has already paid itself  off  because the customer had 
some excellent ideas for positioning the heads in 
order to create some truly extraordinary products.”

Without doubt: A retrofit is significantly cheaper 
than a new investment – at first sight it is an enormous 
cost difference. But there are other parameters, 
which are essential for the ideal price-performance-
ratio. New investments can still be economically 
viable today, as the following exemplary application 
scenarios show:  

Expanding the product range: The printing • 
company or publishing house can capture 
new markets with its extended mechanical 
possibilities.  
Lowering production costs: The previous • 
amount of  press sections can be reduced with 
one or two new units, while benefiting from 
an increased production with fewer presses in 
operation.  
A retrofit would be unprofitable: The printing • 
press is essentially in badν shape due to its age, 
new technology is inevitably needed. 

Besides, “there are growing newspaper markets 
in Africa as well as in Asia, which invest in new 
presses and increase their sales figures with these 
investments,” says Matthias Heißler. Newspaper 
printers and manroland web systems have started to 
rethink during the past years. A press upgrade is a 
real alternative to buying a mint condition or high 
grade used press, however both types of  investments 
can be profitable. 

Workflow solutions, the 
focus at KBA printers meet

On 13th October, Rapida users from Poland 
travelled to the Radebeul factory of  KBA-Sheetfed 
for the annual visit of  the VSOP Club (Very Smart 
Offset Printers). The agenda of  this year's meet, 
which brought together printers and pressroom 
supervisors from a broad spectrum of  Polish print 

A high-quality packaging product was printed and finished during a live 
demonstration of  the Rapida 105 Pro. 
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year, the intensive technical agenda was combined 
with a more relaxing tourist excursion and culinary 
delights.

WoodWing partners 
awarded for making a mark

WoodWing honored several members of  its 
global network of  authorised solution partners for 
outstanding achievements in customer projects at its 
WoodWing Xperience Conference in Amsterdam in 
October. Serious Technology (Malaysia), CyanGate 
(US), Evolved Media Solutions (UK), Media Systems 
(UK) and PubliQare (Netherlands) were commended 
for innovative projects based on WoodWing’s 
solutions for multichannel publishing, digital content 
production, and digital asset management at such 
renowned publishers as Malay Mail, Sky, Time Inc. 
UK and Aller Media as well as Delta Faucet, a large 
manufacturer of  home improvement and building 
products. 

WoodWing’s Partner Award acknowledges 
outstanding achievements by its partners for 
implementing WoodWing’s solutions at well-known 
brands and publishers worldwide. WoodWing 
honors special achievements in the integration of  
WoodWing's solutions with other vendors’ solutions 
with a special award. “The partner awards given at 
this year’s Xperience are once again a testament to 
the skills and capabilities of  our partners,” says Roel-
Jan Mouw, CEO of  WoodWing Software. “We are 
the only provider of  solutions for creating, managing 
and publishing content that maintains such a dense 

network of  over 80 competent partners around the 
world, enabling us to effectively serve our customers 
around the globe.”

Serious Technology, one of  WoodWing’s key 
partners in Asia, was honoured for its implementation 
of  WoodWing´s HTML5 authoring tool Inception at 
the daily newspaper Malay Mail. Inception enables 
the efficient creation of  responsive digital content 
for any device – an important prerequisite especially 
in a fast-paced newspaper environment. At Malay 
Mail, articles are published from Inception to Twixl’s 
mobile publishing solution and also to WordPress for 
the morning edition, where each article is extracted 
and linked to the social sharing feature in Vuukle’s 
commenting platform.

Evolved Media Solutions received its award for 
implementing WoodWing’s digital asset management 
solution Elvis Dam at Sky, Europe’s leading 
entertainment company. Having identified the amount 
of  time being spent servicing hundreds of  requests 
for images, as well as the error rate in the process, 
Sky briefed Evolved Media Solutions to create the 
Sky Editorial Asset Centre (SEAC). Based on Elvis 
Dam, the solution allows Sky to better organise and 
streamline its processes and gain full control of  all 
requests.

CyanGate was recognised for its implementation 
of  Elvis Dam at Delta Faucet, one of  the world's 
leading manufacturers of  home improvement and 
building products, headquartered in the United 
States. The customer sought a better way to manage 
its three brands – Brizo, Delta and Peerless – across 
different media platforms, particularly its new website. 
CyanGate integrated Elvis Dam with the product 
information system (PIM) Stibo Step used by the 
customer. Elvis leverages the product information 

Dirk Winkler and Pawel Krasowski during the live presentation of  the 
rotary die-cutter Rapida RDC 106.

The winners of   WoodWing’s Partner Achievement Award (l-r): Russell 
Pierpoint of  Evolved Media Solutions; Paul Driscoll and Andy Jones 
of  Media Systems; Hans Fermont of  PubliQare; WoodWing CEO 
Roel-Jan Mouw ;John Cunningham, host and country manager UK of  
WoodWing; and Jason Tan and Izwan Zulkipli of  Serioustec. 
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from Step and provides product images to the PIM 
system for e-catalog and price books. By integrating 
Elvis Dam with its WCM and PIM systems, the 
customer significantly increased the efficiency of  its 
brand management processes.

Media Systems was honored for its implementation 
of  WoodWing’s multichannel publishing system 
Enterprise at Time Inc (UK). Enterprise is the core 
component of  the magazine production process, 
and the implementation will cater to more than 60 
publications, including household names such as 
NME, Woman’s Weekly, TV Times, Marie Claire, and 
more. The highly integrated solution (commissioning, 
purchase ordering and planning) is allied with Elvis 
Dam to provide an extremely streamlined and cost-
effective process. The customer uses the environment 
also for digital syndication and monetisation of  
existing content.

The special integration award went to PubliQare, 
for the implementation of  WoodWing Enterprise 
and Elvis Dam at Aller Media, the leading publisher 
and media house in Scandinavia. The project, which 
was the biggest IT and business project in the history 
of  Aller Media, connects to almost every part of  
Aller's editorial processes and content production. 
It involves the implementation of  WoodWing´s 
solutions for over 1500 users – all based on a clear 
cloud strategy supported by Amazon Web Services 
(AWS). The project results in one workflow across 
four countries and 90 brands, consolidating over 25 
legacy IT services into one platform.

Hunkeler Innovationdays 
coming up

The twelfth edition of  the Hunkeler Innovationdays 
is approaching fast, with the industry event taking 
place from February 20 to 23, 2017. Industry leaders 
will convene at the Messe Luzern exhibition centre, 
where best-in-class manufacturers from the world of  
printing will come together in two halls over four days. 
Here, they will present high-performance technology 
for digital printing and finishing, integrated quality-
control systems, workflow software, and finishing 
materials and consumables. Several exhibitors have 
already announced the unveiling of  some global and 
European premieres at the event. Hunkeler AG will 
have a strong presence to provide visitors insight into 

the next generation of  paper processing.
Whether book production, newspaper printing, 

brochure production, mailing production, security 
printing or transactional printing, Hunkeler 
Innovationdays has become a meeting point for 
industry professionals from publishers, printers, banks, 
insurance companies and mailing manufacturers. 
More than 5700 visitors from 50 countries took part 
two years ago, with around 15 per cent of  these 
coming from abroad. Exhibitors to the 2017 event 
will also have more floor area to showcase solutions, 
due to an expanded space.

Planners have worked very hard to retain the unique 
quality of  Hunkeler Innovationdays as a crossroads 
event marked by subject matter expertise, collegiality 
and the open exchange of  ideas and information. 
There is a tight focus on paper processing and high-
performance finishing in digital print operations. 
Company owners, managing directors, production 
managers and expert decision-makers travel to 
Lucerne with clear, business-critical questions. For 
registering, log on to www.innovationdays.com.

manroland web Store 
wins over customers

Today, the manroland web Store supplies well over 
a thousand web offset customers with spare and wear 
parts as well as authorised consumables. Completely 
redesigned and re-launched on 15 July this year, the 
well-established online shop follows the model of  
the most modern shops in the consumption sector. 
Three months after its re-launch, more customers 
count on the new manroland web Store. What 
convinced them to do so?
“The new online shop was put to the test right 

from the start,” vice-president Sales & Service 

The twelfth edition of  the Hunkeler Innovationdays will take place from 
February 20 to 23 next year at the Messe Lucerne exhibition centre.
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Support Alexander Wachter remembers. “The 
new manroland web Store went live at 11:05 am. 
At 11.06 am, the first order was placed and it was 
processed by the system without any problems.” The 
customers accepted the redesigned platform with 
its new functions much faster than expected and 
from day one all order requests have been fulfilled 
to everybody’s satisfaction. By re-launching the new 
manroland web Store, the Augsburg-based company 
has once again pushed its flexible and convenient 
parts supply business. 
“Our partnership with the external, Hamburg-

based service provider e-matters has brought out the 
best – true peak performance – in all of  us,” Wachter 
says. The peak performance let to an online shop 
that is full of  professional expertise and focuses on 
providing added value for the customer. “Combining 
e-matter’s eCommerce Suite software and manroland 
web system’s machine and product expertise did set 
new standards.” 

In order to make the manroland web Store as 
user-friendly as possible, manroland web systems 
redesigned it with the help of  development customers. 
The printing companies presented manroland web 
systems with a wish list of  new functions and put the 
user interfaces to the test. 

Drawing from its nine years of  e-commerce 
experience, the printing press manufacturer hit the 
bull’s eye in terms of  content, design and user-
friendliness. And the customers do reward it: several 
hundred online orders are placed through the 
manroland web Store every week. 

Trelleborg shows offset 
blanket solutions 

Trelleborg’s printing solutions operation is 
continuing its expansion in China with its first 
participation at an All In Print China exhibition. At 
this year’s event (over by the time this issue goes to 
print) in Shanghai, the company will show the widest 
range of  offset blankets readily available in China, 
as well as the industry-leading Axcyl flexo sleeve 
products. 

Philip Huang, Sales and Marketing director for 
printing solutions in China, says: “Our manufacturing 
facility in Shanghai operates to exactly the same high 
standards as other Trelleborg offset printing blanket 
production sites around the world and in addition to 
supplying the Chinese market, we also export blankets 
to Europe and America. We have ISO 14000 and 
Trelleborg is continually investing in the Shanghai 
facility to keep us at the forefront of  environmental 
protection. In fact, ours is the first offset blanket 
manufacturing facility in China to fully implement a 
solvent recovery system.
“We import certain specialist products from 

Trelleborg sites in Italy and the US, including some 
blankets for the newspaper and packaging sectors. 
Trelleborg’s investment at the Shanghai facility has 
included sophisticated equipment that enables us to 
be the most reliable and accurate converter in China. 
We also have the ability to develop and customise 
solutions to meet individual requirements. 
“With manufacturing facilities in a number of  

countries and a large R&D facility in Italy, we can 
combine the benefits of  a global approach with local 
reach. This provides tremendous flexibility and allows 
us to be versatile in our solutions to customers in China. 
Significant investment in the R&D department and 
the high degree of  skill of  technicians lets Trelleborg 
maintain its position in the industry as a pioneer in 
this field. Some of  the products made at the facility in 
Shanghai have been designed and developed in Italy 
to exactly match the needs of  the Chinese market.”

Vulcan, Rollin and Printec brands are extremely 
well established in the Chinese printing industry 
and Trelleborg is amongst the leading offset blanket 
suppliers in every sector. The manufacturer has 
long recognised the need to develop blankets for 
particular situations and types of  work. This is why it 
now has an unrivalled range of  solutions, meeting the 

The users of  the manroland web Store significantly support its 
further development.
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demands of  printers in the commercial, packaging 
and newspaper sectors, plus specialist fields such as 
security and business forms. 

Trelleborg’sAxcyl sleeves, produced at the group’s 
French production site, are regarded as amongst 
the best in the world. The sleeves are specifically 
designed to have the best dimensional stability, are 
fully sealed and protected to extend life span, and 
have very low weight.

Trelleborg’s printing solutions operations, part of  
Trelleborg Coated Systems, offers first class solutions 
for the printing industry with worldwide recognised 
brands, such as Vulcan, Rollin, Printec and Axcyl. 
Its solutions are leading edge in the offset and 
flexo printing markets for a variety of  applications 
including newspapers, magazines, catalogs, business 
forms, labels, metal decorating and packaging

Automated palletizing at 
Vienna plant

Every day, up to 60000 bundles of  newspapers and 
magazines are leaving the Mediaprint printing house 
in Vienna. Until now, the palletising of  bundles has 
been handled manually. To make the process more 
efficient and productive, the Austrian printing house 
has decided to automate the palletising process and 
ordered an SCP – Schur Compact Palletizer.   

The SCP palletizing system from the Swedish 
manufacturer Schur Packaging Systems, is 
characterised by its small footprint. Thanks to its 
compact design, the system can be easily adapted to 
the available space at the Vienna plant. Not at least 
the technology for feeding of  empty pallets into the 

system was reconsidered and adapted to the given 
requirements. 

 “Many of  the newspapers that leave our printing 
house, include supplements. This means that bundles 
can vary a lot and palletizing of  these bundles is not 
always easy to handle. However, the Schur palletizing 
solution can meet this challenge,” explains Ernst 
Mühlmann from Mediaprint. 
“Another important fact that speaks for automation 

of  the palletizing process are the working conditions 
for our employees.  Heavy physical work will be 
eliminated, which contributes to a better working 
environment for the operator,” Mühlmann points 
out. The new Schur palletizing system will be installed 
and commissioned in end-2016.      

Print on the up once 
more: KBA Report 

The latest issue of  KBA Report is out now and 
readers can look forward to a comprehensive review 
of  drupa 2016, alongside articles on key innovations 
and practice reports from users representing the 
most varied markets and regions. In the editorial 
for the 49th issue of  the customer magazine, Claus 
Bolza-Schünemann, CEO of  Koenig & Bauer AG, 
comments that the print industry can be satisfied with 
the outcome of  its recent trade show: “For all those 
who earn their money with or through print, drupa 
2016 was a good trade show. After some difficult 
years, print made a dynamic comeback in Düsseldorf  
– with proven and new technologies and even more 
applications.” 

The focus of  the print sector was placed firmly 

Trelleborg printing solutions. The SCP -Schur compact palletizer will automate the palletizing process 
at the Mediaprint plant in Vienna.
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on the growth segments digital, packaging and 
industrial functional printing, as well as the increasing 
integration of  products, processes and people in 
the direction of  Industry 4.0. KBA Report No. 49 
delivers detailed insights into the new inkjet presses 
RotaJET L for web-fed commercial, publication and 
functional printing and VariJET 106 – Powered by 
Xerox for digital folding carton production, both of  
which were showcased at drupa 2016. 

Further important topics are future-oriented 
technologies such as LED-UV, migration-free flexo 
printing using water-based inks, the new rotary 
screen printing press Rapida RSP 106 for luxury 
finishing, and KBA-Sheetfed's entry into the post-
press segment. The thematic spectrum of  the 52-page 
magazine is as broad as the KBA product range. 

The KBA Report is available in German, English, 
French, Spanish and Italian. Copies can be requested 
from the KBA regional offices or from the Central 
Marketing Department of  Koenig & Bauer AG 
(E-mail: marketing@kba.com). An online version of  
the magazine is also available for download from the 
KBA website at: http://www.kba.com/downloads-
glossar/supportdownloads/kba-report.

UK firm invests in first 
graphium inkjet press

ProPrint Group is the first UK company to invest 
in the FFEI Graphium hybrid flexographic and UV 
inkjet label press. Supplied by Edale, the Graphium 
will be installed at ProPrint’s Wellingborough facility 
later this year and will add highly flexible digital label, 

packaging and light carton printing capabilities to 
the company’s production environment.  The press 
also features the UK’s first Xaar Print Bar for the 
application of  inline digital special effects.

Specialising in serving the fresh food retailer 
market, ProPrint are a BRC-approved (British Retail 
Consortium) company offering a full in-house 
concept-design-production facility with a strong 
reputation for its fast-response, ‘no fail’ service. Since 
investing in its first FL1 flexo press in 2011, ProPrint 
has expanded rapidly, investing in a new Edale flexo 
press approximately every 12 months, including a 
high-performance 7-colour UV FL3 system, to meet 
demand and drive business growth.
“The time is right for us to add digital printing now 

and the Graphium is very strategic investment for us 
which marks an exciting new phase for ProPrint which 
also sees us expanding our production space by 50 per 
cent,” says founder and director James Denny. “The 
label market is dynamic and changes rapidly and our 
philosophy is to change with it and meet the evolving 
needs of  customers. My co-director Nigel Tollman 
and I looked at the digital technologies currently 
available but were most impressed by the Graphium 
and the FFEI, Edale, and Xaar technologies it 
incorporates. The combination of  conventional and 
digital printing capabilities gives us the power and 
flexibility to produce a wide range of  products with 
the ability to add variable data and a variety of  special 
and tactile effects all on the one press.”

ProPrint’s 420mm width, four-colour + white 
Graphium press combines workflow, digital and 

Issue 49 of  the KBA Report takes a closer look at some of  innovations 
unveiled at the recent drupa 2016 trade show.

Nigel Tollman (left), co-director, and James Denny, founder & director, 
ProPrint Group.
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flexographic print and automated semi-rotary 
finishing in one complete production system. The 
system delivers the ultimate in 50m/min single-pass 
flexibility, quality and efficiency by integrating an 
Edale FL3 web transport with two flexo stations, an 
FFEI digital print engine using Xaar 1002 printheads, 
an inkjet Xaar Print Bar, followed by lamination and 
automated semi-rotary die cutting. The Xaar Print 
Bar System incorporates Xaar 1002 printheads with 
TF Technology giving the ability to jet a range of  
inks and fluids enabling the application of  digital 
special effects using protective lacquers, high-build 
spot varnish and cold foil adhesives. The Graphium 
uses Fujifilm UVijet inkjet ink to deliver high quality 
results on a wide range of  coated and uncoated 
label and light carton board substrates from 40-600 
micron in thickness.

Inca Genius displays 
innovative applications 

At InPrint 2016 (Milan, 15-17 November), Inca 
Genius will present its inkjet technology and 
applications service for companies wishing to 
develop large-scale aqueous and UV digital printing 
systems. Visitors will see the considerable potential 
of  inkjet on the Inca Genius booth (E41), for a range 
of  samples showcasing how large-scale industrial 
single-pass UV and aqueous ink-based solutions can 
be used on a variety of  substrates. On Stand E41, 
there will be a range of  décor-type applications such 
as glass kitchen splashbacks, industrial applications 
such as membrane switches and printed metal 
samples including beer cans.

Inca Genius is a dedicated technology and 
applications division of  Inca Digital providing a 
complete resource for the development of  new and 
exciting inkjet print solutions, in partnership with 
leading ink manufacturers, head developers and RIP 
vendors. With its knowledge, established technology 
and in-house development experience, Inca Genius 
is designed to serve the needs of  organisations 
looking for an established partner to help develop 
innovative inkjet production solutions for a wide 
range of  industrial applications.
“Inca Genius has the experience to develop 

industrially reliable print, with a dedicated team of  
designers, engineers and software specialists and is 

the perfect partner for companies looking to develop 
and manufacture inkjet-based imaging equipment for 
specific industrial applications,” says John Mills, CEO 
Inca Digital. “InPrint offers us the perfect opportunity 
to meet future partners to explore ideas and potential 
for inkjet-driven print and manufacturing.”

Rapida with in-line 
finishing for Arca-Box

When Arca-Box from Palazzolo in the Italian 
province of  Brescia bought its five-colour Rapida 
105 with coater and equipment for cardboard and 
film printing in 2000, it was the most advanced press 
of  the day on the market. Back then, the Rapida 105 
was already fitted with six interdeck dryers for UV 
printing and three UV lamps in the delivery extension. 
The company recently invested in an unusual KBA 
press: a seven-colour Rapida 106 with coater tower, 
two interdeck dryers and another coater in front of  
the three-fold delivery extension. 

True to the packaging manufacturer's philosophy 
on its website: "We have always focused on the best 
technology the market has to offer. The quality of  
the technology used is stands in direct relation to 
the quality of  the finished products. In its constant 
adherence to a process of  investment and innovation, 
Arca-Box has succeeded in achieving a high standard 
of  facilities and meticulous, perfected production." 
Arca-Box is a member of  the group owned by the 
Gasparini family (Scatolificio Gasparini).

The 1.6mt single pass print bar designed by Inca.
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Arca-Box has been in the packaging business 
since 1948. The company designs and produces 
high quality presentation packaging made of  plastic 
film and cardboard. It weathered the crisis years in 
the industry thanks to the passion of  the owners, 
brothers Aldo and Gaetano Gasparini, long-standing 
experience, extensive know-how and high degree of  
specialisation. The third generation of  the family is 
already involved in the business.

The entire value chain process in the production 
of  high quality packaging at Arca-Box is realised 
with state-of-the-art machinery and systems: on 
cardboard and film (PVC, PET, lenticular, PP) and 
a combination of  plastic and cardboard. The owners 
have been toying with the idea of  a new sheetfed 
offset press for years to complement the Rapid 105, 
which has been in operation for 16 years, and an 
even older Rapida 104. Under no time pressure, the 
selection process was well-considered and resulted 
in the decision to invest in an extra-long medium-
format Rapida with 12 printing and finishing units. 

The "newcomer" has already greatly enhanced 
productivity in its first few months of  operation. It 
has also demonstrated a high degree of  versatility 
with extensive in-line finishing options, exceeding by 

far the expectations of  the Arco-Box management. 
World champ in make-ready times among sheetfed 
offset presses, it has raised foundations and is 
equipped for UV production. 

Further features include in-line ink metering, 
QualiTronic ColorControl and DensiTronic 
Professional for densitometric and spectral metering 
of  the printed image. The special configuration with 
printing unit after the coater, referred to as Plus One, 
is particularly practical for producing high quality 
luxury packaging, a sector in which Arca-Box has 
played a leading role for many years as a supplier to 
famous brands. 

Members of  the Gasparini family proudly pose beside the new press (l-r): Piero, Aldo, Federica, Francesca and Alessandro.

For more stories, 
visit the website of the 
Press Institute of India

www.pressinstitute.in
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WAN-IFRA partners with børding 
Holding GmbH 

The World Association of  Newspapers and News 
Media (WAN-IFRA) and børding Holding GmbH 
(børding messe) will in future jointly organise the 
IFRA World Publishing Expo and DCX Digital 
Content Expo exhibitions. For the purpose, the two 
organisations have agreed on a joint venture and 
founded the Publishing Exhibition GmbH & Co 
KG.

The managing director of  børding messe, Alexander 
R. Petsch, will manage the new company. The joint 
venture combines exhibition competence and 
publishing expertise under one roof.

WAN-IFRA has traditionally organised the IFRA 
World Publishing Expo trade exhibition for 46 years. 
The trend towards digitisation has brought about a 
fundamental change in the newspaper industry. With 
the launch of  the new DCX Digital Content Expo, 
WAN-IFRA and børding aim to substantially support 
and develop the growth market of  digital content 
production. At the same time the tradition of  the 
IFRA World Publishing Expo will be continued as the 
interface between print and cross-media publishing, 
highlighted under the motto of  Make Publishing 
Successful.

The common objective of  both organisations is to 
offer WAN-IFRA customers and members the best 
networking platforms. Starting next year, there will 
be exhibitions held simultaneously under one roof: 
IFRA World Publishing Expo and DCX Digital 
Content Expo. børding Holding GmbH is one of  the 
largest private exhibition organisers in Switzerland. It 
specialises in the design, organisation and realisation 
of  trade fairs in Germany, Austria and Switzerland. 
børding Holding GmbH is the leading organiser of  
online marketing exhibitions, such as Swiss Online 
Marketing (SOM), Swiss e-Business Expo, DMX 
Austria and eCom World.

Exploring best practices for 
online comment moderation

A new report from The World Editors’ Forum 
(WEF), the network for editors within the World 

Association of  Newspapers and News Publishers 
(WAN-IFRA), explores how news media are 
managing conversations with their audiences in an 
increasingly toxic online environment; and highlights 
best practice where comments are generating reader 
loyalty and revenue. The 2016 Global Online 
Commenting Report is the culmination of  a three-
month survey of  78 organisations in 46 countries.

The study confirmed widespread dissatisfaction 
with the abusive tone and poor quality of  many online 
conversations, which saw some news organisation 
abandon comments below articles altogether or shift 
conversations to Facebook. Even so, the majority 
of  editors surveyed (82 per cent) are persisting with 
comments, most in the hope that a technical solution 
will emerge to help newsrooms better manage and 
moderate conversations on their own sites. The report, 
which can be accessed online or downloaded free, 
set out to update the 2013 study, Online Comment 
Moderation: Emerging Best Practices, and find 
examples where news organisations are succeeding 
in promoting constructive conversations with their 
audiences, building loyalty and making money.

Closing the comment section remains a strong 
consideration due to quality issues, the cost of  
moderation, legal liability and lack of  use.  A 
handful of  news organisations maintain a vibrant 
constructive commenting community through 
consistent investment in comment moderation and 
are reaping the benefits in terms of  reader loyalty 
and revenue. Most of  the news organisations 
surveyed say comments are important, “adding to 
the debate” (53 per cent), “providing ideas and input 
for future stories” (53 pc) and “encouraging diversity 
of  opinions” (47 pc). Specific laws concerning the 
liability of  reader comments and hate speech are 
emerging. Different interpretations of  ‘freedom of  
speech’ and its limits, and the country’s stage of  
democratic development influence the approach to 
managing comments. Despite the challenges, many 
news organisations continue to seek ways to engage 
and solicit comments using best practices such as: 
revisiting their mission and making commenting a 
priority; reducing the number of  stories open for 
comments, enabling tighter, focused moderation and 
rewarding good commenter behaviour; continuously 
looking for better technological solutions; and 
building a community and incorporating comments 
into content.
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Austria's 'news in education' 
work honoured for excellence

Zeitung in der Schule (ZiS – News at School), 
an initiative founded by the Austrian Newspaper 
Association (VÖZ), has been been honoured as a 
Center of  Youth Engagement Excellence by the World 
Association of  Newspapers and News Publishers 
(WAN-IFRA), for its innovative and strong News in 
Education programs that have reached more than 1 
million students in the past decade. “Our ‘Center of  
Youth Engagement Excellence’ designation honors 
initiatives that have a deep, long-term commitment 
and devote resources to news literacy and youth 
engagement, ” said Vincent Peyrègne, CEO of  WAN-
IFRA. "ZiS has been running since 1995 and in 2016 
alone has involved more than 100.000 students."

Nadja Vaskovich, CEO of  ZiS noted that “although 
Austria is among the richest countries in the world, 
one in five Austrian teenagers cannot properly 
understand, use and reflect on written texts according 
to the latest OECD PISA results, Therefore, ZiS’s 
efforts are more important than ever – concerning 
not only the faith of  the newspaper industry, but the 
future of  the country.”  

Gerald Grünberger, CEO of  VÖZ, concurred, 
pointing out that “ZiS is Austria’s largest private 
initiative enhancing media and reading literacy of  
children and young people on a national level. The 
programme is supported by almost all of  the country’s 
print media and promotes our democracy.”

ZiS has developed a variety of  different projects. 
For example, all Austrian schools are encouraged to 
participate in ZiS’s Newspaper Project and to order 
free newspapers for four weeks. Hence, the Austrian 
newspaper publishers reach about ten per cent of  
all the Austrian pupils throughout all grades and all 
kinds of  schools. ZiS also offers trainings for teachers 
and student teachers on how to use newspapers and 
journals in class in the context of  media literacy. 
Journalists give them insights on how newspapers 
work – from September to June 2016 ZiS trained 
nearly 500 teachers and students.

The induction took place at the 2016 News 
Publishing Expo in Vienna and was followed by the 
2016 WAN-IFRA Youth Engagement and News 
Literacy Committee Briefing in Vienna, hosted and 
supported by the ZIS and the Austrian Newspaper 
Association.

World Digital Media Awards 
presented

Innovation knows no boundaries and that is never 
more evident than in this year’s winning projects of  
the World Digital Media Awards. More importantly, it 
reaffirms that publishers can glean best practice from 
all corners of  the globe, whether it is from Oman, 
South Africa, India, Mexico or Central Europe. And 
the winners travelled near and far to Vienna to receive 
their awards at a gala dinner celebration after the 
second day of  WAN-IFRA’s World Publishing Expo. 
"We couldn't believe that we won, to tell you the truth, 

because the project is so new and it's a side product 
for us. But we are very, very happy," said Ariel Tiferes, 
project leader for Muy Liebre from La Nacion in 
Argentina, which won Best New Product. Muy Liebre 
is a product for the millennial audience that works as a 
user-generated space for all social media platforms

World Digital Media Awards recognise publishers 
that have created ground-breaking digital products that 
engage readers while increasing online business. The 
winners are drawn from WAN-IFRA regional digital 
media awards in Europe, Asia and Latin America and 
for the first time from India, West Asia and Africa. 
The awards are part of  WAN-IFRA's wide variety of  
awards programmes, designed to recognise and share 
best publishing cases across the global industry. This 
year's winners are:

1. Best News Website:  Malayala Manorama 
Company, Kottayam, Kerala, India

Project: Manoramaonline.com, the hub for news in India 
 2. Best Entertainment and Lifestyle Website: 

Media24, Cape Town, South Africa
Project: Kick Off, the magazine’s website that brings 24/7 

coverage and information on football
 3. Best Use of  Online Video: Guardian News & 

Media, London, United Kingdom
Project: Building the Atom Bomb: the full story of  the 

Nevada Test Site 
4. Best Data Visualisation Project: Muscat Press 

and Publishing House SAOC, Muscat, Oman
Project: The dress styles to mark the 45th National Day of  

Oman 
5. Best News Mobile Service: Clarín A.G.E.A. SA, 

Buenos Aires, Argentina
Project: Clarín Balotaje en Telegram, the messaging app 

service to cover the presidential election



RIND Technical Seminars
Starting last year, PII-RIND (RIND amalgamated with the Press Institute of India in 1990) commenced a 
series of technical seminars – Running a Web Offset Press: Best Practices, Printing Plant Maintenance, and 
CtP Systems in Newspaper Production.  The first one held this year focused on Newsprint and News Ink in 
Newspaper Production. Details for the next, scheduled at the RIND Premises in Taramani, Chennai, are as 
under:

On Thursday, 8th December

10 am to 5 pm

ENVIRONMENTAL MANAGEMENT OF PRINTING PLANTS
The subject, useful for production and maintenance executives/ plant managers, will include:

Session 1: Environmental management
 What is the need for environmental initiatives in production facilities? What are the 

legislations that concern factory operations and how implementing an environmental 
management system helps?

Session 2: Hazardous waste management in printing plants
 What are the hazardous waste that are generated in printing plants? How to treat them 

efficiently?

Session 3: Environmental-friendly products for newspaper production
Environmental friendly plates, chemicals and fountain solution. What are the options 
available for printers?

Session 4: Lean and green
 Reducing waste and optimising resources can save cost and also make printing plants 

green

Session 5: Carbon footprint evaluation in printing plants
  How it is calculated and what is the significance?

(Speaker names will be announced shortly. There will be breaks for refreshments between sessions; lunch 
between 1 pm and 2 pm.)

The participation free is Rs 2500. Payment can be made by DD/ payable-at-par cheque favouring                
Press Institute of India and mailed to the Director, Press Institute of India, Second Main Road, Taramani 
CPT Campus, Chennai 600113.  For more details, please contact Geetha at 044-2254 2344/ 2323 or 
rindgeetha@gmail.com

REGISTER NOW
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6. Best Entertainment & Lifestyle Mobile 
Service: Media24, Cape Town, South Africa

Project: Men’s Health – Belly Off, the mobile payment app 
about weight loss to build an alternative content and revenue 
stream 

7. Best in Tablet Publishing: WeltN24 GmbH, 
Berlin, Germany

Project: Die Welt Edition, the new tablet edition to give its 
loyal audience a deep, lean-back reading experience

8. Best Reader Engagement: Pictoline, Ciudad 
de México, Mexico

Project: Pictoline, the visual media company that produces 
winning visuals to share own social media platforms 

9. Best Digital Advertising Campaign: Quartz, 
London, United Kingdom  

Project: Quartz/GE World in Motion, the partnership 
to create a global destination for GE storytelling and content 
discovery 

10. Best New Product: S.A. La Nación, Buenos 
Aires, Argentina

Project: Muy Liebre, the millennial-focused product powered 
by user-generated content for all social media platforms 

World Publishing Expo 2017               
in Berlin

While WAN-IFRA has announced that the asso-
ciation has entered into a joint venture with børding 
Holding GmbH (børding messe) to co-organise 
IFRA World Publishing Expo and the DCX Digital 
Content Expo, starting next year, the two shows are 
scheduled to take place from 9 to 11 October 2017 
under one roof  at the Messe Berlin exhibition centre. 
Visitors will have access to both Expos with a single 
entry ticket. Berlin, named one of  the top 15 cities 
in the Innovation Cities Global Index, was the site 
of  World Publishing Expo in 2013. That show then 
attracted more than 8500 visitors from 90 countries 
and 267 exhibiting companies. Indeed, the capital of  
Germany is increasingly a popular destination today 
for both events and visitors. 

The common theme of  both exhibitions describes 
a core issue confronting many publishing managers, 
as Alexander R. Petsch, managing director of  the 
Publishing Exhibition, explains: “The burning issue of  
securing sustainable business models is chief  among 
publishers and journalists. With the two exhibitions, 
we aim to help master the irreversible changes that 
digitisation has brought about.”

Manfred Werfel, deputy CEO of  WAN-IFRA, 
adds: “The Expo is the annual industry gathering for 
international news media experts and providers to 
not only discuss and investigate the latest technology 
solutions and services, but also to network and 
benchmark their strategic imperatives. The concept 
of  two parallel exhibitions, each with a different focus, 
will indeed expand the range of  topics covered.”

K.N. Shanth Kumar to chair WAN- 
IFRA South Asia Committee

K.N. Shanth Kumar, editor, Prajavani, and director, 
The Printers Mysore, was unanimously elected as the 
new chairman of  WAN-IFRA South Asia Committee 
at a meeting held on 20 September, on the sidelines of  
WAN-IFRA India 2016, Kolkata. He takes over from 
K. Balaji, director of  Kasturi & Sons, who stepped 
down from the position. 

The South Asia Committee was formed in September 
2004 to help and guide WAN-IFRA to shape its 
activities to serve the industry better. K Balaji was 
the first chairman of  the committee. The committee 
has done several industry leading projects including 
the setting up the Research and Material Testing 
Centre in Chennai, to offer testing of  paper and ink, 
and also simulated press training. The committee 
also was instrumental in WAN-IFRA setting up the 
World Printers Forum as the central point of  the 
international news media print community, and to 
promote the power of  print and the sustainability of  
print production.

Sakal Media Group appoints 
new CEO

Sakal Media Group has announced the appointment 
of  Pradeep Dwivedi as chief  executive officer for 
the group’s media business. Dwivedi would be based 
in Mumbai/ Pune in his new role. He would also 
work very closely with other initiatives of  the group. 
Dwivedi has an experience of  over 23 years of  B2B as 
well as B2C management, cutting across functions and 
industries. Prior to this, he was the chief  Corporate 
Sales and Marketing officer at Dainik Bhaskar Group. 

(Courtesy: exchange4media.com)
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November 4, organised by INMA, 
in Zurich, Switzerland: INMA 
Ideas Day on Mobile Innovations. 
Details on INMA website

November 8-10, organised by 
WAN-IFRA, in Singapore: Digital 
Media Asia 2016. Details from 
wilson.leong@wan-ifra.org

November 14-15, organised by 
INMA, in Cape Town, South Africa: 
INMA Global News Media 
Summit Africa. Details on INMA 
website

November 15-17, organised by 
WAN-IFRA, in San Francisco: 
Study Tour – Strictly Digital. 
Details from nicole.frankenhauser@
wan-ifra.org

November 16-18, organised by 
WAN-IFRA, in Buenos Aires: 
Digital Media Latam 2016. 
Details from raquel.gonzalez@
wan-ifra.org

November 21-23, organised by 
WAN-IFRA, in London: The 
International Newsroom 
Summit. Details from virginia.
melero@wan-ifra.org

November 21-23, organised by 
FESPA and the China Screen 
Printing and Graphic Imaging 
Association, in Guangzhou, China: 
FESPA China 2016. Details on the 
FESPA website

November 22, organised by INMA, 
in Copenhagen, Denmark: INMA 
Ideas Day on Editorial and 
Newsroom Innovations. Details 
on INMA website

December 8-11, organised by 
FESPA, in Istanbul: FESPA 
Eurasia 2016. Details on the 
FESPA website

2016 - 17

November

December

January 

February

January 27, organised by INMA, in 
Dallas, USA: INMA Global Media 
Awards. Details on INMA website

February 15-17, organised by 
FESPA, in Bangkok: FESPA 
Asia 2017. Details on the FESPA 
website

February 20-24, organised by 
INMA, in London: Big Data fort 
Media Week. Details on INMA 
website

November 29-December 1, 
organised by WAN-IFRA, in New 
York: eRev Executive Programme: 
New Revenues Boosting Digital 
Profits. Details from cecilia.
campbell@wan-ifra.org

All New DNA in Mumbai, New Delhi
English daily DNA restaged the product offering and brand 

identity in Mumbai and also launched in New Delhi recently. 
The all new DNA promises more than just news. The 32-page 
volume includes four pages of DNA of Money as a separate 
pull-out. Apart from cutting-edge reporting, DNA will service 
a long list of interests including environment, education, faith, 
what’s trending socially and much more.

The launch in New Delhi and restaging in Mumbai has been 
amplified with a 360-degree marketing campaign across OOH, 
television, digital, radio and affluent touch-points such as 
corporate parks, airports, premium malls and multiplexes. The 
campaign was rolled out in two phases – Announcer (with the 
theme Say No To Junk News) and the Revealer (focusing on the 
brand proposition – More You Know, More You Become).

(Courtesy: exchange4media.com)
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Yes, digital publishing is here to stay

Tablets might still be a niche market in India, but they are a rapidly growing and promising 
new media channel for newspaper publishers. Digital publishing to tablets is another step 
in the ongoing evolution of the media industry. This change forces publishers to define 
an effective multi-channel publishing strategy, enabling them to effortlessly address any 
channel and to monetise new channels such as tablets successfully. A special report by 
Stefan Horst
                                               
                    >>> more

Dinamalar surges forward on the new media front

A 60-year-old newspaper has adapted and moved with the times, and moved quickly.  Its 
Web site attracts more than two million unique visitors and more than 190 million page 
views a month; its iPhone, iPod and iPad applications have recorded a substantial number 
of downloads and page views, with various apps being made available on the Android 
platform as well. All run and managed by a small team that is highly focused on delivering 
value to users as well as clients, and it has paid off well. Sashi Nair reports on the Dinamalar 
new media success story

                 >>> more
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As this issue reaches readers, at InPrint in Milan, Italy, mid-November, Inca Genius will be presenting its inkjet technology 
and applications service for companies wishing to develop large-scale aqueous and UV digital printing systems. Visitors will 
see the considerable potential of inkjet on the Inca Genius booth, for a range of samples showcasing how large-scale single-
pass UV and aqueous ink-based solutions can be used on a variety of substrates. It’s all about the development of new and 
exciting inkjet print solutions. Pictured here is the 0.3mt single pass print bar designed by Inca. See page 39.

AN EXCITING WORLD OF INKJET PRINT SOLUTIONS


